Musicals 101: Broadway in the 21st Century

Class 10: Post-Pandemic Broadway: 4 Seasons (2021-2025)
OLLI at Duke e Fall Term 2025  Alan Teasley, Instructor

Today’s Focus

We will review:

e The trends we have noted about the musicals in the first twenty
Broadway seasons of the 21st Century

You will know:

e The results of the poll on our choices for “Best Broadway
Musicals of the Century”

e (Creative teams, books, and scores of the four musicals that won
the Tony Award for Best Musical in the most recent four seasons:
A Strange Loop (2022), Kimberly Akimbo (2023), The
Outsiders (2024) & Maybe Happy Ending (2025)

You will consider:

o How the main trends and controversies of the first twenty seasons
of the century persisted or changed in the “post-pandemic” years.

You will appreciate and enjoy:

e Performances from each of the highlighted musicals




Outline of Today’s Class

o Brief review of the first 20 Broadway seasons of the 21st Century:

o Types of musicals (jukebox, revues, stage-to-screen, revivals & “other
original musicals”)

e Several controversies that emerged during these seasons

e Results of the class survey of our choices for the “Best Musicals of
the Century”

e What trends do you notice in our selection of “the best?”

e The musicals that have opened on Broadway since the pandemic—
in the four seasons between September 2021 and May 2025

e What trends can we note in our selection of “the best?”

e Acloser look at the four “Best Musical” winners of the Tony Award:
creative team, book, score, awards and performances

Broadway at the Turn of the Century

o The first twenty seasons of the 21st Century
were bookended by two major events:

e 9/11/01: attack on the World Trade Center

e 3/12/20: Broadway shuts down as the COVID-19
pandemic begins

e 269 musicals opened on Broadway in these
seasons:

e 186 (70%) were original (new) musicals
o 83 (30%) were revivals (including remounts)

e The main categories of new musicals were:
Jukebox Musicals (55)

Revues (6)

Screen-to-Stage Adaptations (72)

“Other original source” (77)




The Jukebox Musical:

e “A jukebox musical is a book musical that utilizes existing songs, sometimes
the work of one composer and sometimes the work of multiple composers, to
tell a story.” TYPES: Original Story, Bio-Musical

Revue:

e “Revues are musicals that utilize existing music but do not have a plot.”

Screen-to-Stage Musical:

o A musical based on a film or television show

e Between 2000 and 2020, 68% of the new musicals (that is, not revivals) that
opened on Broadway were either jukebox or screen-to-stage musicals.

Revivals, Remounts & “Revisals”

e A show that has had a Broadway run in a previous season

e Between 2000 and 2020, 74 (28%) of the 269 musicals that opened on Broadway
were revivals.

— Amy S. Osatinski, 20 Seasons: Broadway Musicals of the 21st Century (2024)

“Other Original Musicals”

e “Musicals in this category are original in that they have never before played on
Broadway, AND they do not fit into the screen-to-stage or jukebox categories.”

PREVALENCE:

e Between 2000 and 2020, 77 (29%) of the 269 musicals that opened on
Broadway were in this category.

THESE SHOWS HAD A WIDE VARIETY OF SOURCE MATERIAL.:

e Book (24), historical event or person (11), play (5), comic book/graphic novel
(3), and myth (1)

e The remaining 33 are considered “newly invented.”

—from comments in Amy S. Osatinski, 20 Seasons:
Broadway Musicals of the 21st Century (2024)




Broadway Musicals (2021-2025)

Season Jukebox Musicals Revues Screen-to-Stage Revivals Other Original Musicals
MJ: The Musical Company A Strange Loop
2021-2022 Girl from the North Mr. Saturday Night The: Music Man Paradlsg Square
Country Caroline, or Change Six
Parade
. New York, New York Sweeney Todd Kimberly Akimbo
- & Juliet
2022-2023 Some Like It Hot Into the Woods Shucked
Camelot
Merrily We Roll Along
Hell’s Kitchen The Outsiders Gutenberg! The Musical
- Suff
2023-2024 lllinoise Water for Elephants Gabaret uris
The Who’s Tommy
. . Sunset Boulevard
Operation Mincemeat .
. . Floyd Collins .
Buena Vista Social | Maybe Happy Ending
2024-2025 Pirates! The Penzance
Club Musical Dead Outlaw
Death Becomes Her
Gypsy (McDonald)

Tony Award Nominees for Best Musical
2021-2025 (four seasons)

e 2023: Some Like It Hot
® 2024: The Outsiders

® 2024: Hell’s Kitchen

® 2024: Suffs

e 2022: A Strange Loop

e 2022: Paradise Square

® 2022: Mr. Saturday Night
e 2022: Six: The Musical

e 2022: MJ: The Musical

e 2022: Girl from the North
Country

e 2023: Kimberly Akimbo

e 2023: & Juliet

® 2023: Shucked

o 2023: New York, New York

2024: lllinoise

2024: Water for Elephants
2025: Maybe Happy Ending
2025: Operation Mincemeat
2025: Dead Outlaw

2025: Buena Vista Social Club
2025: Death Becomes Her




Tony-Winning Best Musicals, 2021-2025
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2022 » 293 perfs 2022 » 1,672 perfs 2024 * 664+ perfs 2024 » 423+ perfs
2 Tony wins (Best Musical) 5 Tony wins (Best Musical, 4 Tony wins (Best Musical) 6 Tony wins (Best Musical,
Dir. Steven Brackett Book & Score) Dir. Danya Taymor Book & Score)
Pulitzer Prize Dir. Jessica Stone Dir. Michael Arden

Two Additional Musicals, 2021-2025
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A Strange Loop (2022)

KEY MEMBERS OF THE CREATIVE TEAM:

e Produced by: Barbara Whitman; Pasek, Paul &
Stafford; Don Cheadle & Brigid Coulter Cheadle;
Marc Platt, Alan Cumming & many others

Book, Music & Lyrics: Michael R. Jackson
Directed by: Stephen Brackett
Choreography: Raja Feather Kelly
Orchestrations: Charlie Rosen

Scenic Design: Arnulfo Maldonado
Lighting Design: Jenn Schriever

Costume Design: Montana Levi Blanco
Sound Design: Drew Levy

CAST: Jacquel Spivey, Antwayn Hopper, James
Jackson, Jr., L Morgan Lee, John-Michael Lyles,
John-Andrew Morrison, Jason Veasey

LENGTH OF RUN: 293 Performances (< 1 year)

Michael R. Jackson (b. 1981)

Composer, Lyricist, & Librettist

e New York University:
e BFA in Playwriting
e MFA in Musical Theatre Writing

e Earlier Works:

e Only Children (book & lyrics—
with composer Rachel Peters)

e Teeth (lyricist & co-author with
Anna K. Jacobs)

e Song Cycle The Kids on the
Lawn (2019) published in NY
Times Magazine.




Michael R. Jackson on A Strange Loop

¢ “| never imagined this musical would be
produced. | assumed the theater world would
find it too raw, too edgy, too queer, and too
black to ever allow it on the stage.

¢ “That assumption also freed me up to write this
show exactly as | heard it in my head.

¢ “Though A Strange Loop is not
autobiographical in the strictest sense, | wrote
these songs to help deal with life and dealing
with life helped me write these songs.

¢ “[l began writing it] thinking something was
fundamentally wrong with me that | needed to
change by writing myself into existence. . ..”

Michael R. Jackson on A Strange Loop

e “But once | wrote myself into existence, | realized nothing
was wrong with me. And, in realizing that, | changed.

e “What a strange loop.”




A Strange Loop: The Songs

e “Intermission Song” e “A Sympathetic Ear”

o “Today” e “Inwood Daddy”

e “We Wanna Know” e “Boundaries”

e “Inner White Girl” e “Periodically”

e “Didn’t Want Nothin’” e “Didn’t Want Nothin’ (reprise)”
e “Exile in Gayville” e “Precious Little Dream/AIDS Is
e “Second Wave” God’s Punishment”

e “Tyler Perry Writes Real Life”  ® “Memory Song”

e “Writing a Gospel Play” e “AStrange Loop”

A Strange Loop: Reviews (2019)

“A full-on laparoscopy of the heart, soul, and loins—A
Strange Loop is a gutsy, jubilantly anguished musical with
infectious melodies by the very deft Michael R. Jackson.” (Ben
Brantley, New York Times)

“Exhilarating and wickedly funny. By diving into the
excruciatingly personal, he finds the broadly human. A triumph!”
(Sara Holdren, New York Magazine)

“Subversive, polymorphous genius . . . Identity crisis is the
engine that drives this dense, whirling gyre of code-switching
satire and metatheatrical self-discovery to dazzling effect.”
(David Cote, Observer)




A Strange Loop:
2020 Pulitzer Prize for Drama

CRITERIA & AMOUNT:

e “For a distinguished play by an American
playwright, preferably original in its source
and dealing with American life.” ($15,000)

PULITZER CITATION:

o “A metafictional musical that tracks the
creative process of an artist transforming
issues of identity, race, and sexuality that
once pushed him to the margins of the
cultural mainstream into a meditation on
universal human fears and insecurities.”

A Strange Loop at the 2022 Tony
Awards: 11 Nominations & 2 Wins

® Best Musical

® Book of a Musical: Michael R. Jackson
e Original Score: Michael R. Jackson

e Direction (Musical): Stephen Brackett
e Orchestrations: Charlie Rosen

e Actor (Musical): Jaquel Spivey

e Featured Actor (Musical):
John-Andrew Morrison

® Featured Actress (Musical): L Morgan Lee

e Scenic Design (Musical): Arnulfo Maldonado
e Sound Design (Musical): Drew Levy

e Lighting Design (Musical): Jen Schriever




Kimberly Akimbo (2022)

KEY MEMBERS OF THE CREATIVE TEAM:

Produced by: David Stone, LaChanze, John Gore,
Atlantic Theater Company, James L. Nederlander

Music: Jeanine Tesori

Book & Lyrics: David Linsay Abaire (based on his play)
Directed by: Jessica Stone

Choreography: Danny Mefford

Orchestrations: John Clancy & Macy Schmidt

Scenic Design: David Zinn

Lighting Design: Jeanette 0i-Suk Yew

Costume Design: Sarah Laux

Sound Design: Kai Harada

CAST: Victoria Clark, Justin Cooley, Steven Boyer,
Alli Mauzey, Bonnie Milligan

LENGTH OF RUN: 612 Performances (1.5 years)

Kimberly Akimbo: The Songs

Act1:

e ‘“Skater Planet”
e “Hello, Darling”
e ‘“Make a Wish”

e “Anagram”

o ‘“Better”

e ‘“Hello, Darling #2”
o ‘“Father Time”

e “Happy for Her”

o “This Time”

Act 2:

e “How to Wash a Check”
e “Good Kid”

e “Hello, Baby”

e ‘“Skater Planet (reprise)”
e “Qur Disease”

® “The Inevitable Turn”

o “Now”

e “Before | Go”

o “Great Adventure”




Kimberly Akimbo: Performances

Kimberly Akimbo at the 2023 Tony
Awards: 8 Nominations & 5 Wins

e Best Musical
e Book of a Musical: David Lindsay-Abaire

e Original Score: Jeanine Tesori &
David Lindsay-Abaire

e Direction (Musical): Jessica Stone

e Orchestrations: John Clancy

e Actress (Musical): Victoria Clark

e Featured Actor (Musical): Justin Cooley

o Featured Actress (Musical): Bonnie Milligan




The Outsiders (2024)

KEY MEMBERS OF THE CREATIVE TEAM:

e Produced by: Araca Group, American Zoetrope,
Angelina Jolie, LaChanze & Marylee Fairbanks, others

e | " (" ' o Book: Adam Rapp & Justin Levine, based on the novel
I DE g by S. E. Hinton & film by Francis Ford Coppola
7; K e Music & Lyrics: Jamestown Revival (Jonathan Clay &

A WEINSICAL Zach Chance) & Justin Levine
Directed by: Danya Taymor
Choreography: Rick Kuperman & Jeff Kuperman
Orchestrations: Justin Levine
Scenic Design: AMP & Tatiana Kahvegian
Costume Design: Sarafina Bush
Lighting Design: Brian MacDevitt
Sound Design: Cody Spencer

CAST: Brody Grant, Sky Lakota-Lynch, Emma Pittman,
Brent Comer, Jason Schmidt

LENGTH OF RUN: 664+ Performances (1.5 years)

The Outsiders: The Songs

Act1: Act 2:

e “Tulsa’67” e “Justice for Tulsa”

e “Grease Got a Hold” e “Death’s at My Door”

e “Runs in the Family” e “Throwing in the Towel”
e “Great Expectations” e “Soda’s Letter”

e “Friday at the Drive-in” e “Hoods Turned Heroes”
e “| Could Talk to You All Night” e “Hopeless War”

e “Runs in the Family (reprise)” e “Trouble”

e “Far Away from Tulsa” o ‘“Little Brother”

e “Run Run Brother” e “Stay Gold”

e “Finale (Tulsa '67)”




The Outsiders: Performances

ORIGINAL BROADWAY CAST RECORDING

OUW 4

A NEW MUSICAL

The Outsiders at the 2024 Tony
Awards: 12 Nominations & 4 Wins

\ e Best Musical
‘ ’ e Book of a Musical: Adam Rapp & Justin Levine
E 1 \| ! o Original Score: Jamestown Revival (Jonathan Clay
]'5‘ I DE g & Zach Chance) & Justin Levine
e Direction (Musical): Danya Taymor
A NEW.MuschL
o Orchestrations: Justin Levine
'. e (Choreography: Rick Kuperman & Jeff Kuperman
e Actor (Musical): Brody Grant

e Featured Actor (Musical): Josua Boone,
Sky Lakota-Lynch

{ @ Scenic Design (Musical): AMP & Tatiana Kahvegian

o Lighting Design (Musical): Brian MacDevitt & Hana
S. Kim (Projection Design)

e Sound Design (Musical): Cody Spencer




Maybe Happy Ending (2024)

KEY MEMBERS OF THE CREATIVE TEAM:

e Produced by: Jeffrey Richards & Hunter Arnold,
Darren Criss, James L. Nederland & others

e Music: Will Aronson

o Book & Lyrics: Will Aronson & Hue Park
e Directed by: Michael Arden

e Orchestrations: Will Aronson

e Scenic Design: Dane Laffrey

e Lighting Design: Ben Stanton
e (Costume Design: Clint Ramos
e Sound Design: Peter Hylenski

e CAST: Darren Criss, Helen J Shen, Marcus Choi,
Dez Duron

LENGTH OF RUN: 423+ Performances (1 year)

Maybe Happy Ending: The Songs

e “Why Love” e “What | Learned from People”
e “World Within My Room” e “Chasing Fireflies”

e “The Way That It Has to Be” e “Never Fly Away”

e “Charger Exchange Ballet e “A Sentimental Person”
e “Where You Belong” e “When You’re in Love”
e “Hitting the Road, Part 1” o “Touch Sequence”

e “Goodbye, My Room” ® “Then | Can Let You Go”
e “Hitting the Road, Part 2” o “Goodbye, My Room”

e “The Rainy Day We Met” e “Maybe Happy Ending”
e “Jenny” o “Memory Sequence”

e “How Not to Be Not Alone” e “Why Love (Reprise)”

e “Hitting the Road, Part 3” e “Finale”




Maybe Happy Ending: Performances

Maybe Happy Ending at the 2025 Tony
Awards: 10 Nominations & 6 Wins
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Best Musical

Book of a Musical: Will Aronson & Hue Park
Original Score: Will Aronson & Hue Park
Direction (Musical): Michael Arden
Orchestrations: Will Aronson

Actor (Musical): Darren Criss

Scenic Design (Musical): Dane Laffrey &
George Reeve (Video Design)

Costume Design (Musical): Clint Ramos
Lighting Design (Musical): Ben Stanton

Sound Design (Musical): Peter Hylenski




