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Musicals 101: Broadway in the 21st Century

Today’s Focus
We will continue: 

Our exploration of the 269 musicals that opened on Broadway between 
2000 and 2020), focusing on revivals. 

You will know: 
Definitions of “revival” (both traditional and revisionist), “remount,” 
and “revisal” 
Creative teams of the major revivals that opened during this period: 
Whose musicals have been most frequently revived? 
The particular influence of two directors—Bartlett Sher and John Doyle 

You will consider: 
How a musical operates in three “eras”—the time it is set, the time of 
its creation, and the time we are seeing it—and how these various eras 
need to be considered in mounting a revival 

You will appreciate and enjoy: 
Performances from several of these revivals



As we sample a variety of revivals, 
consider your response to these 

questions: 
1. What makes a good revival? 
2.When is it justified to make changes to the 

book and score of a musical?

Revivals, Remounts & “Revisals” 
[definitions for this course] 

REVIVAL: 
• “A play or musical that has already had a production on Broadway.” (Sometimes, 

if a show has had a notable run off-Broadway, it will be deemed a revival for Tony 
Award consideration.)   

REMOUNT: 
• “A re-opening of a production that recently played on Broadway . . . within  a few 

years of the original production [and] not significantly altered . . . to be considered 
a new production.” 

“REVISAL”: 
• If elements of the original production were “problematic,” changes to the 

book or lyrics might be “revised” to make the show more acceptable to 
contemporary audiences. If the changes are substantial, it might be referred 
to as a “revisal”—which is not always considered a compliment.  

—from comments in Amy S. Osatinski, 20 Seasons:  
Broadway Musicals of the 21st Century (2024) 



Revivals, Remounts & “Revisals” 
PREVALENCE: 

• Between 2000 and 2020, 74 (28%) of the 269 musicals that opened on 
Broadway were revivals. 

ADVANTAGES: 
• As with jukebox and screen-to-stage musicals, audiences have prior 

knowledge of the story and songs 

• These productions often attract major stars who want to appear in the 
iconic roles of the “Golden Age” (e.g. Rose in Gypsy or Tevye in Fiddler 
on the Roof) 

• If the production is a successful “revisal,” it can (re)-introduce audiences to 
an older work without presenting offensive material.  

• For producers, all of these factors increase the chances of financial 
success. 

—from comments in Amy S. Osatinski, 20 Seasons:  
Broadway Musicals of the 21st Century (2024) 

Revivals: Types & Examples 

• Traditional—as close to the original production as possible, with only minor 
revisions in book and score but new staging: 
• Gypsy (2003, 2008), A Chorus Line (2006), South Pacific (2008), The King 

and I (2015), Fiddler on the Roof (2015) 

• Revisionist—“maintains most of the book and score . . . may alter plot 
points or character traits” to appeal to contemporary audiences 
• Finian’s Rainbow (2009), Once on This Island (2017), Carousel (2018), My 

Fair Lady (2018) 

• “Revisal”—“new productions . . . that have had significant changes” 
•  Flower Drum Song (2002-new book by Hwang), West Side Story (2009-Puerto 

Rican characters speak Spanish), Oklahoma! (2018–book not changed but staging 
and casting very different) 

—from comments in Amy S. Osatinski, 20 Seasons:  
Broadway Musicals of the 21st Century (2024) 



Broadway Musicals (2000-2010)
Season Jukebox Musicals Revues Screen-to-Stage Revivals Other Original Musicals

2000-2001 One Mo’ Time The Producers 42nd Street

2001-2002 Mamma Mia! Thoroughly Modern 
Mille Into the Woods

2002-2003 Movin’ Out The Look of Love Hairspray Nine 
Gypsy (Peters)

2003-2004 Taboo 
The Boy from Oz Dirty Rotten Scoundrels Assassins

2004-2005 All Shook Up Spamalot La Cage aux Folles

2005-2006 Jersey Boys Chita Rivera: The 
Dancer’s Life

Tarzan 
The Color Purple 

The Wedding Singer

The Pajama Game 
Sweeney Todd (Doyle)

2006-2007 Grey Gardens Company (Doyle)

2007-2008 Xanadu 
Young Frankenstein

South Pacific (Sher) 
Gypsy (LuPone)

2008-2009 Rock of Ages Billy Elliot 
Shrek the Musical

West Side Story 
Hair 

2009-2010
American Idiot 
Come Fly Away 

Fela! 
Million Dollar Quartet

Sondheim on 
Sondheim

The Addams Family 
Promises, Promises

La Cage aux Folles 
Finian’s Rainbow 

A Little Night Music 
Promises, Promises

Broadway Musicals (2010-2020)
Season Jukebox Musicals Revues Screen-to-Stage Revivals Other Original Musicals

2010-2011 Priscilla Queen of the 
Desert

Catch Me If You Can 
Sister Act

Anything Goes 
How to Succeed . . .

2011-2012 Nice Work If You Can Get It
Once 

Newsies 
Ghost: the Musical

The Gershwins’ Porgy 
and Bess 

Follies

2012-2013 Motown: The Musical Bring It On! 
Kinky Boots

Pippin 
R & H’s Cinderella

2013-2014 Beautiful: The Carole 
King Musical After Midnight

The Bridges of 
Madison County 

Aladdin

Hedwig and the Angry 
Inch 

Les Misérables

2014-2015 An American in Paris Finding Neverland The King and I (Sher) 
On the Town

2015-2016 On Your Feet! School of Rock 
Waitress

The Color Purple (Doyle) 
Fiddler on the Roof (Sher)

2016-2017 Escape to Margaritaville Holiday Inn 
A Bronx Tale

Miss Saigon  
Hello, Dolly!

2017-2018 Summer: The Donna 
Summer Musical

Prince of 
Broadway

The Band’s Visit 
SpongeBob SquarePants

Once on This Island 
My Fair Lady 

Carousel

2018-2019
Ain’t Too Proud: The Life + 
Times of the Temptations 

The Cher Show

Pretty Woman 
King Kong 

Tootsie
Oklahoma! 

Kiss Me, Kate

2019-2020
Girl from the North Country 

Jagged Little Pill 
Moulin Rouge!

[no eligible shows]



Revivals on Broadway 2000-2020

Of the 74 revivals, 64 were nominated for the Tony Award as 
Best Revival of a Musical 

• 12 with music and/or lyrics by Stephen Sondheim: West Side 
Story, Gypsy (x 2), Company, Follies (x 2), A Little Night 
Music, Pacific Overtures, Sweeney Todd, Sunday in the 
Park with George, Into the Woods, Assassins 

• 6 with scores by Rodgers and Hammerstein: Oklahoma! (x 2), 
Carousel, South Pacific, The King and I, Cinderella 

• 4 with scores by Bock and Harnick: She Loves Me, Fiddler on 
the Roof (x 2), The Apple Tree 

• 3 with scores by Jerry Herman: Hello, Dolly!, La Cage aux 
Folles (x 2)

Revivals on Broadway 2000-2020
19 shows won the Tony Award for Best Revival of a Musical

• 2001: 42nd Street 

• 2002: Into the Woods 

• 2003: Nine 

• 2004: Assassins 

• 2005: La Cage aux Folles 

• 2006: The Pajama Game 

• 2007: Company 

• 2008: South Pacific 

• 2009: Hair 

• 2010: La Cage aux Folles

• 2011: Anything Goes 

• 2012: Gershwins’ Porgy & Bess 

• 2013: Pippin 

• 2014: Hedwig and the Angry Inch 

• 2015: The King and I 

• 2016: The Color Purple 

• 2017: Hello, Dolly! 

• 2018: Once on This Island 

• 2019: Oklahoma! 

• 2020: [no award]



“To Revive or Not to Revive”
• With other types of art—for example, film and 

television—“works are immutably recorded, unable 
to be altered.” 

• “When revisited decades later, many works no 
longer meet the cultural moment and become 
museum pieces of the time in which they were 
created . . . often rendering older works obsolete or 
even offensive. 

• With live theater, “the only part of the work that is 
recorded and fully reproduced is the text. Each new 
production has the opportunity to take the text and 
through the process of restating it, create a new 
work of art.” 

• “Many productions of older works start 
conversations (or even arguments) about the 
appropriateness of that particular text in a new 
cultural moment.”Routledge, 2024, p. 155

“To Revive or Not to Revive”
• “This leads to an interesting question: Is it 

appropriate to revise a ‘classic’ or ‘important’ work 
of theatre even when its values no longer meet the 
cultural moment? 

• “That is why interrogating whether a property 
should be revived is so important. Unfortunately, 
there were many times during the 20 seasons when 
that question was not asked, or it was asked and 
answered by the wrong person.  

• “One of the major lessons of this period in musical 
theatre history is that the people whose stories are 
being told need a seat at the table. [I] would take 
that one step further and say that a variety of 
marginalized voices are needed at every table and 
need to be empowered to point out blind spots to 
ensure that the work of art created meets the 
current moment and puts forth the intended values.” Routledge, 2024, pp. 155-156



2019 • 328 perfs 
2 Tony wins (Best Revival) 

Dir. Daniel Fish

2008 • 996 perfs 
7 Tony wins (Best Revival) 

Dir. Bartlett Sher

2018 • 181 perfs 
2 Tony wins   

Dir.Jack O'Brien

2015 • 499 perfs 
4 Tony wins (Best Revival)  

Dir. Bartlett Sher

Revivals of Rodgers & Hammerstein 
Musicals, 2000-2020

Bartlett Sher (b. 1959)

EARLY LIFE & CAREER: 
• Born in San Francisco—raised Catholic though 

found out later that his Lithuanian-born father 
was Jewish 

• Attended College of the Holy Cross; later taught 
English there and ran its theatre program  

• Inspired by the arts programs associated with 
the 1984 Los Angeles Olympic Games 

• Worked at the Hartford Stage (Connecticut), 
Guthrie Theater (Minneapolis), and Intiman 
Theatre (Seattle) 

• Named resident director at Lincoln Center 
Theater in 2008



Bartlett Sher (b. 1959)

CAREER HIGHLIGHTS: 
• Directed plays on Broadway: 

• Awake and Sing! (2006)—Tony nom 
• Joe Turner’s Come and Gone (2009)-Tony nom 
• Golden Boy (2013)—Tony nom 
• Oslo (2017)—Tony nom 
• To Kill a Mockingbird (2019)—Tony nom 
• Pictures from Home (2023) 
• MacNeal (2024) 

• Directed operas for the Metropolitan Opera 
• The Barber of Seville (2006) 
• Tales of Hoffmann (2009) 
• Le Comte Ory (2011)

Bartlett Sher (b. 1959)

CAREER HIGHLIGHTS: 
• Directed musicals on Broadway: 

• The Light in the Piazza (2005)—Tony nom 
• South Pacific (LCT 2008)—Tony Award 
• Women on the Verge of a Nervous 

Breakdown (2010) 
• The Bridges of Madison County (2014) 
• The King and I (LCT 2015)—Tony nom 
• Fiddler on the Roof (2016) 
• My Fair Lady (LCT 2018)—Tony nom 
• Camelot (LCT 2023) 

• Has a total of nine Tony Award nominations 
for directing, with one win



KEY MEMBERS OF THE CREATIVE TEAM: 
• Producer: Lincoln Center Theater 
• Music: Richard Rodgers 
• Lyrics: Oscar Hammerstein II 
• Book: Oscar Hammerstein II & Joshua Logan, 

based on Tales of the South Pacific by 
James A. Michener 

• Direction: Bartlett Sher 
• Musical Staging: Christopher Gattelli 
• Scenic Design: Michael Yeargan 
• Costume Design: Catherine Zuber 
• Lighting Design: Donald Holder 
• Orchestrations: Robert Russell Bennett 
• Cast: Kelli O’Hara, Paulo Szot, Danny Burstein, 

Matthew Morrison, Loretta Ables Sayre 
LENGTH OF RUN: 996 Performances

South Pacific (2008)

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producer: Lincoln Center Theater 
• Music: Richard Rodgers 
• Lyrics: Oscar Hammerstein II 
• Book: Oscar Hammerstein II, based on Anna 

and the King of Siam by Margaret Landon 
• Direction: Bartlett Sher 
• Choreography: Christopher Gattelli 
• Scenic Design: Michael Yeargan 
• Costume Design: Catherine Zuber 
• Lighting Design: Donald Holder 
• Orchestrations: Robert Russell Bennett 
• Cast: Kelli O’Hara, Ken Watanabe, Ruthie Ann 

Miles, Ashley Park, Conrad Ricamora 
LENGTH OF RUN: 499 Performances

The King and I (2015)



KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Scott Rudin, Barry Diller, many others 
• Music: Richard Rodgers 
• Lyrics: Oscar Hammerstein II 
• Book: Oscar Hammerstein II, based on the play 

Lliliom by Frank Molnár 
• Direction: Jack O’Brien 
• Choreography: Justin Peck 
• Scenic Design: Santo Loquasto 
• Costume Design: Ann Roth 
• Lighting Design: Brian MacDevitt 
• Orchestrations: Jonathan Tunick 
• CAST: Joshua Henry, Jessie Mueller, Lindsay 

Mendez, Renée Fleming, Alexander Gemignani 
LENGTH OF RUN: 181 Performances

Carousel (2018)

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Eva Price, James L. Nederlander, Bard 

Summerscape, St. Ann’s Warehouse, others 
• Music: Richard Rodgers 
• Lyrics: Oscar Hammerstein II 
• Book: Oscar Hammerstein II, based on the play 

Green Grow the Lilacs by Lynn Riggs 
• Direction: Daniel Fish 
• Choreography: John Heginbotham 
• Scenic Design: Laura Jellinek 
• Costume Design: Terese Wadden 
• Lighting Design: Scott Zielinski 
• Orchestrations: Daniel Kluger 
• CAST: Damon Daunno, Rebecca Naomi Jones, Ali 

Stroker, Mary Testa, Will Brill, Patrick Vaill 
LENGTH OF RUN: 328 Performances

Oklahoma! (2019)



2011 • 152 perfs 
1 Tony win 

Dir. Eric Schaeffer

2003 • 451 perfs 
No Tony wins  

Dir. Sam Mendes

2009 • 425 perfs 
1 Tony win 

Dir. Trevor Nunn

2008 • 332 perfs 
3 Tony wins  

Dir. Arthur Laurents

Key Revivals of Sondheim Musicals, 
2000-2020 (Traditional)

2005 • 349 perfs 
2 Tony wins  

Dir. John Doyle

2009 • 748 perfs 
1 Tony win  

Dir. Arthur Laurents

2006 • 246 perfs 
1 Tony win (Best Revival) 

Dir. John Doyle

Key Revivals of Sondheim Musicals, 
2000-2020 (Revisionist—>Revisal)

London 2018 • 176 perfs 
3 Olivier wins (Best Revival) 

Dir. Marianne Elliott



CAREER HIGHLIGHTS: 
• Born in Inverness, Scotland; trained at the 

Royal Conservatoire of Scotland and the 
University of Georgia in the US 

• Between 1982 & 1997, he was artistic director 
of four theaters in England 

• Has become known for his unusual approach to 
musical theatre, often featuring performers 
who both act and play instruments 

• Directed these musicals on Broadway: 
• Sweeney Todd (2005)—Tony Award for Directing 
• Company (2006)—Tony Award for Best Revival 
• The Color Purple (2015)—Tony Award for Best 

Revival

John Doyle (b. 1953)

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Thomas Viertel, Steven Baruch, 

Marc Routh, Richard Frankel, Ambassador 
Theatre Group 

• Music & Lyrics: Stephen Sondheim  
• Book: Hugh Wheeler, from adaptation by 

Christopher Bond 
• Direction: John Doyle 
• Orchestrations: Sarah Travis 
• Scenic Design:  John Doyle 
• Costume Design: John Doyle 
• Lighting Design: Richard G. Jones 
• CAST: Patti LuPone, Michael Cerveris, Manoel 

Felciano, Mark Jacoby, Benjamin Magnuson 
LENGTH OF RUN:  349 performances

Sweeney Todd (2005)



KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Ambassador Theatre Group, 

Cincinnati Playhouse in the Park (& others) 
• Music & Lyrics: Stephen Sondheim  
• Book: George Furth 
• Direction: John Doyle 
• Musical Staging: John Doyle 
• Orchestrations: Mary-Mitchell Campbell 
• Scenic Design: David Gallo 
• Costume Design: Ann Hould-Ward 
• Lighting Design: Thomas C. Hase 
• CAST: Raúl Esparza, Barbara Walsh, Elizabeth 

Stanley, Angel Desai, Robert Cunningham  
LENGTH OF RUN:  246 performances

Company (2006) 

Company (London, 2018)

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Ambassador Theatre Group, 

Cincinnati Playhouse in the Park (& others) 
• Music & Lyrics: Stephen Sondheim* 
• Book: George Furth* 
• Direction: Marianne Elliott 
• Choreographer: Liam Steel 
• Orchestrations: David Cullen 
• Scenic & Costume Design: Bunny Christie  
• Lighting Design: Neil Austin 
• CAST: Rosalie Craig (“Bobbie”), Patti LuPone, 

Jonathan Bailey, Alex Gaumond, Ben Lewis 
2019 Olivier Awards:  9 nominations & 3 wins, 
including Best Musical*with “tweaks” approved by Sondheim 



Company (Broadway, 2021)

Katrina Lenk & Cast • “Company”

Bobbie toasts Paul (Etai Benson) & Jamie (Matt Doyle) • “Getting Married Today”

Company (Broadway, 2021: The Wedding)

https://youtu.be/HAVdY9vS2rk?si=a2W-b8f1_wQxWOzf&t=108


 Claybourne Elder (Andy), Manu Narayan (Theo), Bobby Conte (P.J.)  
“You Could Drive a Person Crazy” • “Have I Got a Girl for You” • “Someone Is Waiting”

Company (Bobbie’s Three Boyfriends)

Katrina Lenk & Claybourne Elder (Andy)  
“Barcelona”

Company (Broadway, 2021)



2019 • 125 perfs 
No Tony wins  
Dir. Scott Ellis

2017 • 340 perfs 
No Tony wins 

Dir. Laurence Connor

2018 • 181 perfs 
2 Tony wins   

Dir.Jack O'Brien

2018 • 509 perfs 
1 Tony win  

Dir. Bartlett Sher

Four “Problematic” Revivals of 
2017-2019

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producer: Cameron Mackintosh 
• Music by: Claude-MIchel Schönberg 
• Lyrics by: Richard Maltby, Jr. & Alan Boublil, 

adapted from the original French text by 
Alan Boublil 

• Direction: Laurence Connor 
• Choreography: Bob Avian 
• Production Design: Totie Driver & Matt Kinley 
• Costume Design: Adreane Neofitou 
• Lighting Design: Bruno Poet 
• CAST: Alistair Brammer, Eva Noblezada,  Jon 

Jon Briones, Nicholas Christopher 
LENGTH OF RUN: 340 Performances

Miss Saigon (2017)



KEY MEMBERS OF THE CREATIVE TEAM: 
• Producer: Roundabout Theatre Company 
• Music & Lyrics: Cole Porter 
• Book: Samuel & Bella Spewack, based on 

Shakespeare’s The Taming of the 
Shrew 

• Direction: Scott Ellis 
• Choreography: Warren Carlyle 
• Scenic Design: David Rockwell 
• Costume Design: Jeff Mashie 
• Orchestrations: Larry Hochman 
• CAST: Kelli O’Hara, Will Chase, Corbin 

Bleu, Stephanie Styles, Adrienne Walker 
LENGTH OF RUN: 125 Performances

Kiss Me, Kate (2019)

My Fair Lady (2018)
KEY MEMBERS OF THE CREATIVE TEAM: 
• Producer: André Bishop (Lincoln Center Theater) 
• Music: Frederick Loewe 
• Lyrics: Alan Jay Lerner 
• Book: Alan Jay Lerner, adapted from the play 

Pygmalion by George Bernard Shaw 
• Director: Bartlett Sher 
• Choreography:  Christopher Gattelli 
• Scenic Design: Michael Yeargan 
• Costume Design: Catherine Zuber 
• Lighting Design: Donald Holder  
• Orchestrations: Robert Russell Bennett & Phil Lang 
• CAST: Lauren Ambrose, Harry Hadden-Paton, 

Norbert Leo Butz, Diana Rigg, Jordan Donica 
LENGTH OF RUN:  509 performances



My Fair Lady 

Higgins & Eliza in the 21st Century: 
 What to do?

“The plush and thrilling Lincoln Center Theater revival of Lerner 
and Loewe’s My Fair Lady that opened on Thursday at the 
Vivian Beaumont Theater reveals Eliza Doolittle as a hero 
instead of a puppet — and reveals the musical, despite its 
provenance and male authorship, as an ur-text of the #MeToo 
moment. Indeed, that moment has made My Fair Lady, which 
had its Broadway premiere in 1956, better than it ever was. 

“It was always good, of course, one of the gleaming artifacts 
and loveliest scores of the Golden Age of American musical 
theater — a canon now being contested, with cause, for its 
unenlightened sexual politics.

My Fair Lady 2018 Revival 
(Jesse Green, New York Times, 4/19/18) 



“Yet for all of the wrangling over abuse and objectification in 
Carousel, Kiss Me, Kate and other midcentury titles, My Fair 
Lady is a totally different beast, a satire of class and gender privilege 
rather than a harrowing drama or lightweight romp about them. In 
avoiding those extremes, My Fair Lady always seemed egalitarian 
enough, but perhaps too cool and refined for its own good: a perfect 
musical, not a great one. 

“. . . [Lauren Ambrose] is also laying the groundwork for our 
understanding that Eliza is as powerful a woman as her circumstances 
permit. It is she who seizes the moment of a chance meeting, outside 
the Covent Garden opera house where she sells violets to the swells, to 
make changes she has clearly been imagining for years. She is not the 
ivory Galatea of the Pygmalion myth, sculpted by a man who despises 
real women. She sculpts herself, with Higgins as her tool.”

My Fair Lady 2018 Revival 
(Jesse Green, New York Times, 4/19/18) 

So What about That Ending?

In the final scene, HIGGINS, alone in his study, has been listening to one of 
ELIZA’S early recordings. ELIZA enters, turns off the machine, and recites the 
rest of the recording. Stage Directions in Lerner’s libretto when Higgins 
becomes aware that Eliza has entered: 

HIGGINS straightens up. If he could but let himself, his face would 
radiate unmistakable relief and joy. If he could but let himself, he 
would run to her. Instead, he leans back with a contented sigh 
pushing his hat forward till it almost covers his face. 

HIGGINS (softly): Eliza? Where the devil are my slippers?


There are tears in ELIZA’S eyes. She understands. 

THE CURTAIN FALLS SLOWLY



So What about That Ending?

Shaw’s Pygmalion ends like this: Higgins is at his mother’s house with ELIZA. As 
Eliza turns to leave, she tells him she will not see him again. Higgins gives her 
instructions about ordering cheese and buying him gloves.  

HIGGINS: Oh, by the way, Eliza, order a ham and a Stilton cheese, will 
you? And buy me a pair of reindeer gloves, number eights, and a tie to 
match that new suit of mine. You can choose the color. [His cheerful, 
careless, vigorous voice shows that he is incorrigible.] 

ELIZA [disdainfully]: Number eights are too small for you if you want 
them lined with lamb’s wool. You have three new ties that you have 
forgotten in the drawer of your washstand. Colonel Pickering prefers  
double Gloucester to Stilton; and you don’t notice the difference. I 
telephoned Mrs. Pearce this morning not to forget the ham. What you 
are to do without me I cannot imagine. [She sweeps out] 

So What about That Ending?

Shaw’s Pygmalion continues . . . 

MRS. HIGGINS: I’m afraid you’ve spoilt that girl, Henry. I should 
be uneasy about you and her if she were less fond of Colonel 
Pickering.


HIGGINS: Pickering! Nonsense: she’s going to marry Freddy. Ha 
ha! Freddy! Freddy!! Ha ha ha ha ha!!!!


[He roars with laughter as the play ends.]


