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Class 8: Andrew Lloyd Webber ¢ Part IV

The Phantom of the Opera (1986, 1988)
OLLI at Duke Fall Term 2024 * Alan Teasley, Instructor

Today’s Opening Number

[5:02]



https://youtu.be/idZvhiUXKnw?si=V0tye8A0WgSkSDvp

Today’s Focus

You will know:

The book, music and lyrics of Lloyd Webber’s The Phantom
of the Opera (West End 1986, Broadway 1988)

How the terms “diegetic” and “pastiche” describe aspects of
the Phantom score—and enrich our appreciation of it.

You will appreciate/understand:

The enduring appeal of Phantom and how the critics’
opinions made no difference (positive or negative) in its
commercial success

You will enjoy some memorable songs:

... including a few from Starlight Express and Love
Never Dies

The
PHA Nl‘( M
OPERA ... and (most likely) add some songs to your list of
D favorites

The Musicals of Andrew Lloyd Webber
(Concept Album / West End Opening / Broadway Opening)

1970 Jesus Christ Superstar (1971: 711 performances; 1972: 8-yr run)

1973 Joseph and the Amazing Technicolor Dreamcoat:
(243 perfs; 1982: 747 performances)

1975 Jeeves (38 performances)

1976 Evita (1978: 3,176 performances; 1979: 1,567 performances)

1981 Cats (8,949 performances—21 years; 1882: 7,485 perfs—18 years)
1982 Song and Dance (781 performances; 1885: 474 perfs)

1984 Starlight Express (7,409 performances; 1987: 761 perfs)

1986 The Phantom of the Opera (15,000+ perfs—37 years so far);
1988: 13,981 performances—35 years)

2010 Love Never Dies (<18 months; No US production yet)




“Cameron Mackintosh

and the British O®rBs HOME VIDEO
Invasion” S :
AU
Broadway: The American f:/ /) ,f e
Musical (PBS, 2004) ) Kol

from Episode 6:
“Putting It Together
(1980-2004)”

[4:04]

KEY MEMBERS OF THE CREATIVE TEAM:

Producers: Cameron Mackintosh, & The Really
Useful Theatre Company Ltd.

® Music: Andrew Lloyd Webber
® Lyrics: Charles Hart (additional: Richard Stilgoe)

® Book: Richard Stilgoe and Andrew Lloyd Webber,
based on the novel La Fantéme de L’Opéra by
Gaston Leroux

Directed by: Harold Prince

® Musical Staging & Choreography: Gillian Lynne
® Scenic & Costume Design: Maria Bjornson
Lighting Design: Andrew Bridge

® Sound Design: Martin Levan

® CAST: Michael Crawford, Sarah Brightman,
Steve Barton, Judy Kaye

LENGTH OF RUN: 13,981 Performances

poster: London 1986



https://youtu.be/_wjH8x9CXow?si=_8ovguZJ9YRzbGyl&t=886

Charles Hart (b. 1961)

EARLY LIFE & CAREER BEGINNINGS:

e Born in London; began writing lyrics as a child,
some of which were quite dark

e Studied music at Cambridge; postgraduate
studies in music composition at Guildhall School
of Music and Drama

e (Came to the attention of Cameron Mackintosh as
part of a songwriting awards program

e “Auditioned” for ALW by writing three sets of
lyrics to a melody that became “Think of Me”

o Lloyd Webber hired him as the lyricist for The
Phantom of the Opera (Tony Nomination)

e Nominated for an Oscar for the lyrics of “Learn
to be Lonely” in the 2004 film of Phantom

Charles Hart (b. 1961)

LATER CAREER:

e |n 1992 with other young British musical
theatre creators, he founded a collaborative,
now the Mercury Musical Developments, a
registered charity whose patron is Stephen
Sondheim.

o (Other musical theatre works:
® 1989 Aspects of Love (lyrics, with ALW)

® 1998 The Kissing Dance (book & lyrics, with
Howard Goodall)

® 2001 The Dreaming (book & lyrics, Goodall)

® 2015 Bend It Like Beckham (book & lyrics,
Goodall)

e Has also written opera libretti




Richard Stilgoe (b. 1943)

BACKGROUND & CAREER HIGHLIGHTS:

Grew up in Liverpool—was lead singer in a group
called Tony Snow and the Blizzards

Educated at Cambridge; member of the
Cambridge University Footlights

Appeared on BBC television programs, for which
he also wrote comic songs

As part of the BBC’s coverage of the 1979 election
(which brought Thatcher to power), he sang
election results on air.

Wrote lyrics for ALW’s Cats, Starlight
Express, and The Phantom of the Opera
(with Charles Hart)

Knighted in 2012 for charitable services

The Phantom of the Opera

TIMELINE:

1984 A campy musical adaptation of the story
opens in London using opera excerpts

1985 [Early] ALW reads the Leroux novel and
contacts Gameron Mackintosh

Wanting to work with Harold Prince again,
ALW pitches the idea of a romantic musical.
Prince is in.

Richard Stilgoe begins to write the lyrics;
Maria Bjornson agrees to design set and
costumes.

1985 [Spring] Rather than recording a concept
album, ALW decides to release a video of the

title song, directed by Ken Russell.

This version of the song is arranged as a
rock number—it rises to No. 7 in the charts.




The Phantom of the Opera

TIMELINE:

e 1985 [July] Performance of Act | to small
group at Sydmonton

1986 [April] Not happy with Stilgoe’s lyrics,
ALW approaches Alan Jay Lerner and Tim
Rice. Both decline. Stilgoe continues as

librettist.

o After “auditioning” Charles Hart hired to
write lyrics.

o Gillian Lynne joins team as
choreographer

1986 [October 9] Phantom opens at Her
Majesty’s Theatre in Haymarket

Maria Bjornson

The Phantom of the Opera: The Plot

® Prologue: Paris Opéra, 1905. At an auction
of the theater’s contents Raoul, an aged
count, bids on several items and
remembers ...

® It’s 1861: at a rehearsal for the opera
Hannibal, prima donna Carlotta is asked
to sing an aria for the new owners.

® A thunderous voice demands that his
commands be followed and Carlotta
storms off

® Young Christine Daaé, a ballerina who has
been taking voice lessons with a
mysterious tutor, sings the aria instead.




The Phantom of the Opera: The Plot

® Christine is a great success at the Gala.

The mysterious tutor turns out to be the
Phantom, sometimes referred to as Opera
Ghost, and he is in love with Christine.

® Alas, Count Raoul, the patron of opera and
a childhood friend of Christine, also falls
in love with her.

® A romantic, passionate and melodramatic
tale ensues ...

® All to be told by the music!

The Phantom of the Opera: Songs

ACT I: ACT II:
e Overture e Entracte
e “Think of Me” “Masquerade”/“Why So Silent”

[ ]
e “Angel of Music” e “Notes...” / “Twisted Every Way”
e “The Phantom of the Opera” o “Wishing You Were Somehow Here

e “The Music of the Night” Again”
e “Magical Lasso” e “Wandering Child ...” / “Bravo,
Monsieur ...”

e “Notes” / “Prima Donna”
e “The Point of No Return”

e “Down Once More ...” / “Track
Down This Murderer...”

e “Poor Fool. He Makes Me Laugh”
e “Why Have You Brought Me Here?”
e “Raoul, I've Been There”

e “All | Ask of You” )
® ofthe
“ OPERA

D




diegetic [songs]

adjective

“(0f sound in a movie, television program, etc.) occurring within the context of
the story and able to be heard by the characters”

Source: New Oxford American Dictionary
Examples:

In Cabaret, all of the songs in the Kit Kat Club are diegetic. In South Pacific,
“Honey Bun” is diegetic, but “Some Enchanted Evening” is non-diegetic.

In Sondheim’s Follies, “Broadway Baby,” “One More Kiss,” and “Who’s That
Woman?” are diegetic but the more contemporary “Sondheim” songs (“In Buddy’s
Eyes,” “The Road You Didn’t Take”) are non-diegetic.

Source: Alan’s Mental List of Great Examples

pastiche

noun

“An artistic work in a style that imitates that of another work, artist, or period.”

Source: New Oxford American Dictionary
Examples:

“Til Tomorrow” is a pastiche of sentimental songs of the 1890s-1910s like “After
the Ball.”

Many of the songs of Chicago are pastiches of 1920s popular songs: “All | Care
About Is Love,” “Mister Cellophane,” et al.

Sondheim’s Follies mixes pastiches (“Broadway Baby,” “One More Kiss,” “Who’s
That Woman?”) with more contemporary “Sondheim” songs (“In Buddy’s Eyes,”
“The Road You Didn’t Take”)

Source: Alan’s Mental List of Great Examples




The Phantom of the Opera:
The Operas Within the Show

Hannibal
Fictional composer: Chalumeau ¢ Probable pastiche of: Meyerbeer

The Phantom of the Opera:
The Operas Within the Show

tf

Il Muto

Fictional composer: Albrizzio ¢ Probable pastiche of: Salieri




The Phantom of the Opera:
The Operas Within the Show

Don Juan Triumphant
Composer: The Phantom e Possible pastiche of: Stravinsky (atonal, modernist)

The Phantom of the Opera: Songs

ACT I: ACT II:
o Qverture e Entracte
e “Think of Me” e “Masquerade”/“Why So Silent”
e “Angel of Music” e “Notes...” / “Twisted Every Way”
o “The Phantom of the Opera” o “Wishing You Were Somehow Here
e “The Music of the Night” Again”
e “Magical Lasso” e “Wandering Child ...” / “Bravo,
e “Notes” / “Prima Donna” !\‘I.Ir(:]ns:lfr; ) f No Return”
o “Poor Fool. He Makes Me Laugh” * D € 0(')“ 0 Mo € urn/ Track
e “Down Once More ...” / “Trac
[1 9”
o “Why Have You Brought Me Here? Down This Murderer .. .
e “Raoul, I've Been There”
o “All I Ask of You” Anomalous R_ock Song
Love/Seduction Duets
Christine/Angel/Father

Operatic production numbers
Opera pastiches




The Phantom of the Opera at the Royal
Albert Hall » 25th Anniversary Concert (2011)

In Association with Universal Pictures
CAMERON MACKINTOSH Presents
The Phantom Ramin Karimloo
Christine Sierra Boggess
Raoul Hadley Fraser

Carlotta Giudicelli Wendy Ferguson
Ubaldo Piangi Wynne Evans
Madame Giry Liz Robertson

Available on Amazon Prime
for Purchase or Rental

RAMIN KARIMLOO | §i ABOGGESS 1+ HADLEY FRASER

The Phantom of the Opera

Selected Performances




The Phantom of the Opera (Broadway, 1988)

KEY MEMBERS OF THE CREATIVE TEAM:

® Producers: Cameron Mackintosh, & The Really
Useful Theatre Company Ltd.

® Music: Andrew Lloyd Webber
® Lyrics: Charles Hart (additional: Richard Stilgoe)

® Book: Richard Stilgoe and Andrew Lloyd Webber,
based on the novel La Fantéme de L’Opéra by
Gaston Leroux

® Directed by: Harold Prince

Musical Staging & Choreography: Gillian Lynne
Scenic & Costume Design: Maria Bjornson

® Lighting Design: Andrew Bridge

Sound Design: Martin Levan

® CAST: Michael Crawford, Sarah Brightman,
Steve Barton, Judy Kaye

LENGTH OF RUN: 13,981 Performances

poster: London 1986

Phantom of the Opera: Reviews (London)

e “This is bogeyman-music and these are tinsel terrors . . . [Lloyd
Webber] has written a romantic lyric spectacle with nothing abrasive
about it.” (Michael Ratcliffe, The Observer)

e “It’s invigorating to see what a crack Broadway director [Prince] at
full throttle can do. But Mr. Lloyd Webber also undercuts himself. For
every sumptuously melodic love song in this score, there is an
insufferably smug opera parody that can’t match its prototype.”
(Frank Rich, NY Times)

e “The final moments . .. are almost unbearably moving. You would be
well advised to have Kleenex handy.” (Michael Coveney, Financial
Times)

e “It’s refreshing to find a musical that pins its faith in people, narrative
and traditional illusion.” (Michael Billington, The Guardian)




Phantom of the Opera: Reviews (New York)

e “Lloyd Webber provides the most seductive, romantic score heard on
Broadway in a long time.” (Jack Kroll, Newsweek)

e “One word? Okay, let’s try: Phantastic!” (Clive Barnes, NY Post)

e “Yes, yes, | know. The semi-educated middle-class world loves Andrew Lloyd
Webber best of all theater composers. . . . Nevertheless, the educated world
knows by now that [he] is not a real composer, but a secondhand music
peddler, whose pathetic aural imagination was outpaced years ago by his
apparently exhaustive memory.” (Michael Feingold, The Village Voice)

e “The only areas in which The Phantom of the Opera are deficient are
book, music, and lyrics.” (John Simon, New York)

e “[Phantom] is as much a victory of dynamic stagecraft over musical kitsch
as it is a tempo of merchandising iiber alles.” (Frank Rich, NY Times)

Phantom at the 1986 Olivier Awards

g2 l"m 2 3 Nominations * 2 Wins
PHANTOM e Best New Musical

 the
@ ol the e Best Actor (Musical): Michael Crawford

e Designer of the Year: Maria Bjornson

Subsequent Olivier Awards

e 2002: Most Popular Show
e 2016: Magic Radio Audience Award




Phantom at the 1988 Tony Awards:
10 Nominations & 7 Wins

o Best Musical

e Book of a Musical: Richard Stilgoe and Andrew
Lloyd Webber

e Original Score: Andrew Lloyd Webber, Charles
Hart, Richard Stilgoe

® Actor (Musical): Michael Crawford

e Featured Actress (Musical): Judy Kaye
e Direction (Musical): Harold Prince

® Choreography: Gillian Lynne

e Scenic Design: Maria Bjornson

e (Costume Design: Maria Bjornson

e Lighting Design: Andrew Bridge
poster: London 1986

The Phantom of the Opera (film, 2004)

KEY MEMBERS OF THE CREATIVE TEAM:

®  Producer: Andrew Lloyd Webber (Warner Bros.)
® Music: Andrew Lloyd Webber*

® Lyrics: Charles Hart* & Richard Stilgoe

Screenplay: Andrew Lloyd Webber & Joel
Schumacher

® Directed by: Joel Schumacher

® Choreography: Peter Darling

Director of Photography: John Mathieson*
PI L&ﬁﬂ)m " ® Art Direction: Anthony Pratt & Celia Bobak*

of the

OPERA Costume Design: Alexandra Byrne

® CAST: Gerard Butler, Enmy Rossum, Patrick Wilson,
Minnie Driver, Miranda Richardson

BUDGET: $70M BOX OFFICE: $155M (worldwide)

DECEMBER 22




The Phantom of the Opera (film, 2004)

One New Song

“Learn to Be Lonely”

- Sung by Minnie Driver
PHANTOM > on the soundtrack recording

of the

OPERA

DECEMBER 22

Phantom: Historian Comments

o [Citing the critical attacks on

Phantom] “It was in effect the

P I C K ultimate musical, the highest form
of its kind, an eyeful and an earful.

A P O C K E T Hal Prince’s staging emphasized
the work’s sheer bravura, its joy at
being set free to do what musicals,
uniquely, can do.

A HISTORY OF BRITISH MUSICAL THEATRE

e “Prince is not shy about keying
[Raoul’s and Christine’s]
movements to the music, all but
sculpting their love in the rhythms
of the orchestra’s ebb and fall.”

Source: Ethan Mordden, Pick a Pocket or Two (0xford University Press, 2021), pp. 183-84




Phantom: Historian Comments

e “Pop opera is normally a stately
enterprise, but this show races

P I C K headlong through its story, except

A HISTORY OF BRITISH MUSICAL THEATRE

7{4 \?Q they slow the playing tempo, as if
A’/ XA ‘ on the adagio side, while the

A P O C K E T in the Phantom’s scenes.
e “These are fewer than one would
O RT W O expect. . . and when they arrive
the Phantom were a deity for whom
time stands still. His music, too, is
r/ 1
f' \ = / \ ] é;‘_& ensemble scenes for everyone else
. leap ever forward.”

" ETHAN MORDDEN

Source: Ethan Mordden, Pick a Pocket or Two (Oxford University Press, 2021), pp. 183-84

Phantom: Historian Comments

e “Maybe the biggest surprise is how
guiltlessly romantic the music is,

P I C K with the gala, long-lined melodies
that Lloyd Webber keeps pulling out
A P O C K E T like a magician producing his
rabbit. Thus, Lloyd Webber revives
the musical’s rhapsodic nature. ...

A HISTORY OF BRITISH MUSICAL THEATRE

e “Phantom’s chandelier
symbolizes— to those enemies
again—pop opera’s shallow

L
AXM’J

" ’ f’ H) ’f} P l\l g\-“ grandiosity. . . . The grandiosity is

_m‘{« " = =
TN el \ an illusion.”
ETHAN MORDDEN

Source: Ethan Mordden, Pick a Pocket or Two (0xford University Press, 2021), pp. 183-84




Love Never Dies (London, 2010)

KEY MEMBERS OF THE CREATIVE TEAM:

® Producers: The Really Useful Theatre Company
Ltd.. Bill Kenwright

® Music: Andrew Lloyd Webber
® Lyrics: Glenn Slater

® Book: Andrew Lloyd Webber, & Ben Elton (with
Glenn Slater & Frederick Forsyth)

® Directed by: Jack 0’Brien

® Choreography: Jerry Mitchell

® Set & Costume Design: Bob Crowley
® Lighting Design: Andrew Bridge

M ® Sound Design: Mick Potter
CHAN wm ® CAST: Ramin Karimloo, Sierra Boggess,
Joseph Millson, Summer Strallen, Sally Dexter
ADELPHI THEATRE i LENGTH OF RUN: < 18 months

Love Never Dies: Two Songs

Ramin Karimloo & Sierra Boggess




