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Act I

Various Settings around Berlin, 1929-30 In the Cabaret (“limbo”)
Scene 1: The Emcee welcomes us to the Kit 
Kat Klub, accompanied by a Girl Orchestra:  
“Willkommen”

Scene 2: New Year’s Eve, in the compartment of a 
railway train in motion, en route to Berlin. Clifford 
Bradshaw, an American, meets Ernst Ludwig, a 
German. Ernst invites Cliff to the Kit Kat Club, 
recommends he rent a room from Fräulein 
Schneider, and asks to take English lessons.

Scene 3: A room in Fräulein Scheider’s flat. She 
shows him a room. They haggle over the cost. She 
sings “So What?” Cliff also meets other residents of 
the flat: Fräulein Kost, who entertains me in her 
room, and Herr Schultz, the Jewish proprietor of a 
fruit market. We hear a girl sing “would you like to 
buy a girl a drink?” Cliff leaves the flat.

Scene 4: Cliff enters the Kit Kat Klub, where 
each table has a telephone. The Emcee 
appears and introduces Sally Bowles, an 
English performer, who sings “Don’t Tell 
Mama” with the chorus girls. After the song, 
Sally sees Cliff and calls him on her telephone. 
The Emcee counts down to midnight. After a 
brief conversation, Sally returns to work. The 
boys and girls of the chorus call one another 
on their table phones: “Telephone Song.”

Scene 5: Cliff’s room, the next day. Ernst has an 
English lesson with Cliff. Sally shows up to move in, 
having been dumped by her lover Max. Sally and 
Cliff sing “Perfectly Marvelous.”

Scene 6: The Emcee and two sexy ladies sing 
“Two Ladies.”

Scene 7: Fräulein Schneider’s living room. April. Herr 
Schultz gives her a pineapple. They sing “It Couldn’t 
Please Me More.” By the end of the song, he is 
clearly courting her.

Scene 8: The Emcee and the waiters sing 
“Tomorrow Belongs to Me.”
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Various Settings around Berlin, 1929-30 In the Cabaret (“limbo”)
Scene 9: Cliff’s room. He and Sally talk about his 
writing (not going well) and the parties they go to 
(which he loves). He sings “Why Should I Wake 
Up?” Sally tells Cliff that she’s pregnant, trying to 
determine how he feels about it. He’s not thrilled. 
She suggests they do the “usual thing” about it. 
Ernst arrives and offers Cliff money to go to Paris 
and smuggle something back to Berlin. He agrees.

Scene 10: The Emcee is dressed in fine 
clothes. He sings “The Money Song (Sitting 
Pretty).” He explains that he sells love and 
introduces several of his girls, each dressed in 
the currency of a different nation.

Scene 11: Fräulein Schneider’s living room. Fräulein 
Kost escorts another sailor (Fritz) from her room, and 
Fräulein Schneider sees her, but doesn’t say 
anything. Soon Herr Schultz exits from Schneider’s 
bedroom (which Kost sees) and announces that he 
has proposed marriage to Fräulein Schneider. This is 
a lie—to protect her reputation—unless she really will 
consent to be his wife. She says she will consider it 
and sings “Married.” Having considered it, she says 
yes. They tell Sally, who proposes an engagement 
party when Cliff gets back from Paris.

Scene 12: Herr Schultz’s fruit shop, decorated for 
the engagement party. In addition to Sally, Cliff, and 
the honorees, the guests include and performers 
from the Kit Kat Club. Fräulein Kost and three of her 
“cousins” crash the party. Ernst enters wearing a 
swastika armband. Cliff discovers that the “good 
cause” he has been helping is the Nazi Party. Herr 
Schultz performs a song for the crowd (“Meeskite”), 
introducing it by explaining that the title is a Yiddish 
word that means “ugly, funny looking.” Now aware 
that Schultz is Jewish, Ernst takes Fräulein 
Schneider aside and tells her the marriage is “not 
advisable.” Fräulein Kost asks Ernst not to leave, 
saying she will make the party more amusing. She 
begins singing “Tomorrow Belongs To Me.” Ernst 
and the other guests join in (except for Cliff, Sally, 
Schultz, and Schneider. The Emcee appears. The 
scene freezes. He crosses the stage, turns to the 
audience, shrugs, smiles, and exits.
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Act II

Various Settings around Berlin, 1929-30 In the Cabaret (“limbo”)
Scene 1: The Emcee performs a spirited dance 
with the girls of the club. Lots of high kicks are 
involved. The dance begins to fall apart. We 
hear military drums. The music changes to a 
martial version of “Tomorrow Belongs To 
Me.”

Scene 2: Herr Schultz’s shop, the day after the 
engagement party. Fräulein Schneider tells Herr 
Schultz she is having second thoughts about the 
marriage. She is afraid of the Nazis. They sing a brief 
reprise of “Married.” A brick crashes through the 
window of the fruit shop.

Scene 3: The Emcee walks in with a gorilla and 
sings “If You Could See Her Through My 
Eyes.”

Scene 4: Cliff’s Room. Sally proposes that she go 
back to work at the Kit Kat Klub, but Cliff 
objects.Fräulein Schneider returns the crystal bowl 
Sally and Cliff had given her as an engagement 
present. The wedding is off. Cliff tells her she “can’t 
give up that way.” She replies, “Oh, yes! I can” and 
sings “What Would You Do?” Sally announces that 
she is going to the Klub to rehearse her numbers. 
Cliff tells her she is going home—with him—to 
America. Tomorrow! They argue. He exits. She grabs 
her fur coat and rushes out.

Scene 5: That evening. Cliff enters the Kit Kat 
Klub and approaches Sally at the bar. They 
have a huge argument. He accuses her of 
getting the job at the Klub by sleeping with 
Max, which she denies. She hurries backstage 
to change. Ernst Ludwig enters and tries to get 
Cliff to make another trip for him. Cliff refuses. 
When Ernst persists, Cliff hits him. Two men 
with Nazi armbands beat Cliff unconscious and 
drag him out of the Klub. Sally enters and sings 
“Cabaret.”

Scene 6: Cliff’s room.The next day. Cliff is packing. 
Herr Schultz enters to say goodbye; he is moving to 
another rooming house. Sally enters, looking frail 
and ill. They argue. Indirectly, she lets Cliff know she 
has had an abortion. She refuses to go with him to 
Paris. They part.
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Various Settings around Berlin, 1929-30 In the Cabaret (“limbo”)
Scene 7: Compartment of a railway train. Cliff reads the opening of his book on Berlin. He begins 
singing “Willkommen." The Emcee enters and sings with him. The train disappears. The Emcee 
speaks to us: “Where are your troubles now? Forgotten? I told you so.” The characters from the 
opening number appear on stage as do other characters, repeating what they have said earlier. Sally 
sings a brief reprise of “Cabaret,” and the Emcee wishes us “auf wiedersehen” before vanishing.
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