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More Singular Sensations!

Today’s Focus

You will know: 
• Creative team, critical reception, and loveliness of The Secret 

Garden (1991) 

• Plot, characters and themes of Frances Hodgson Burnett’s 1911 
source novel 

• Musical variety within composer Lucy Simon’s score 

You will appreciate: 
• How librettist and lyricist Marsha Norman solved the challenges of 

adapting Burnett’s novel for the stage: creating a satisfying 
narrative arc; giving life to characters who are long dead or absent 
for long parts of the action; and clarifying characters’ motives 

• The difference scenic design can make in conveying not only 
setting but also mood and theme



Frances Hodgson Burnett (1849-1924)

as a young woman

LIFE & CAREER: 
• Born in Manchester, England 

• Father died when she was four 

• Due to local economic collapse, mother 
moved family to Tennessee in 1865 to live 
with an uncle 

• Began writing stories for magazines as 
way to support her family 

• By her mid-20s she was earning a living as 
a writer 

• Eventually published over 50 volumes of 
fiction and 13 full-length plays 

• She specialized in writing stories about 
tragic heroines

Frances Hodgson Burnett (1849-1924)

LIFE & CAREER: 
• In 1874 she married Swan Burnett, a doctor 

• Moved to Paris with their one-year-old son 
Lionel so that Swan could study medicine 

• Second son Vivian born in 1876 

• Back in the US, in 1877 her first full-length 
novel, The Lass o’ Lowrie’s, brought her 
nationwide acclaim  

• A move to Washington, DC, established the 
couple as celebrities in literary and social 
circles 

• Withdrew from the social whirl in 1883 to 
focus on family and writing 

• Published Little Lord Fauntleroy in 1886



Frances Hodgson Burnett (1849-1924)
LIFE & CAREER: 
• Little Lord Fauntleroy became a 

bestseller and an instant classic. (Its 
clothing became a fashion craze.) 

• The pressures resulted in an affair with a 
younger man, whom she helped to launch 
an acting career 

• Her older son, now 14, became ill with 
consumption, and she felt guilty about 
leaving him to travel to London on business. 

• Lionel’s death in 1890 may have informed 
Archibald Craven’s feelings in The Secret 
Garden. 

• She and her husband divorced in 1898, and 
she felt she had become an emotional 
recluse.

Frances Hodgson Burnett (1849-1924)

LIFE & CAREER: 
• After separating from her second husband, 

she returned to the US and completed work 
on A Little Princess (1905)—the second 
of her top three works 

• Began writing The Secret Garden in 
1909 at her Long Island estate 

• Upon its publication in 1911, the book was 
not well received by the critics. 

• It was a modern (“post-Victorian”) novel; 
Mary Lennox, the heroine, was initially 
charmless and headstrong. 

• Jack Viertel: “It is a book in which the 
natural world and the pure motives of 
childhood triumph over the tragedy of 
adulthood.”



“When you have a garden, you have a future.”  
(Frances Hodgson Burnett, 1921)

The Secret Garden (1991): Creative Team 
• Producers: Heidi Landesman, Rick Steiner, 

Jujamcyn Theatres, Dodger Productions, others 
• Music: Lucy Simon 
• Lyrics: Marsha  Norman 
• Book: Marsha Norman (based on the novel by 

Frances Hodgson Burnett) 
• Director:  Susan H. Schulman 
• Choreographed by: Michael Lichtefeld  
• Scenery by: Heidi Landesman 
• Costumes by: Theoni V. Aldredge  
• Lighting by: Tharon Musser 
• Cast: Daisy Eagan, Mandy Patinkin, Robert 

Westenberg, Alison Fraser, Rebecca Luker, John 
Cameron Mitchell 

PERFORMANCES: 709 (~1.7 years)



Marsha Norman (b. 1947)

CAREER HIGHLIGHTS: 
• Playwright, lyricist, screenwriter, novelist 
• Born in Louisville, KY; attended performances 

at the Actors Theatre of Louisville 
• Holds bachelor’s degree from Agnes Scott 

College and master’s degree from the 
University of Louisville 

• Worked as a journalist and as a teacher 

PLAYS: 
• Getting Out (1979, Off-Broadway) 
• ‘night, Mother (1982 at A.R. T., 1983 Pulitzer 

Prize for Drama)—made into movie with Anne 
Bancroft & Sissy Spacek

Marsha Norman (b. 1947)

MUSICALS: 
• The Secret Garden (1991, Broadway, Tony 

Award for Best Book of a Musical) 

• The Red Shoes (1993, Book & Lyrics; Music: 
Jule Styne) 

• The Color Purple (2005, book; Music: 
Russell, Willis, & Bray)  

• The Trumpet of the Swan (2008, Book; 
Music: Jason Robert Brown) 

• The Bridges of Madison County (2014, 
Book; Music & Lyrics: Jason Robert Brown) 



Lucy Simon (1940-2022)

CAREER HIGHLIGHTS: 
• Composer, singer, songwriter 

• Born in New York City; father was co-founder of 
Simon & Schuster, Inc. 

• Older sister of Carly Simon, with whom she 
performed as a folk duo when both were teenagers 

MUSICALS: 

• A . . . My Name is Alice (1983, Off-Broadway 
revue; contributed songs) 

• The Secret Garden (1991, Tony nomination for 
Best Original Score) 

• Doctor Zhivago (2015, 23 performances)

The Simon Sisters (Lucy & Carly) in 2015  
[photo: The New York Times]

Lucy Simon (1940-2022)



• 1911: India & Yorkshire, England 

• In India, 11- year-old English girl 
Mary Lennox is orphaned by an 
outbreak of cholera. 

• Mary is forced to live with her 
brooding Uncle Archibald in his large 
mansion in the Yorkshire 
countryside. 

• Archibald is still grieving the loss of 
his wife Lily and doesn’t spend much 
time with Mary.

Daisy Eagan as Mary Lennox

The Secret Garden: The Story

• Mary befriends the head gardener 
(Ben), the maid (Martha), and a 
young man who seems to have 
magical powers where nature is 
concerned (Dickon). 

• Mary discovers a walled garden, 
locked since Lily’s death.  

• She also discovers the source of the 
crying she hears each night: her 
cousin Colin, a sickly boy confined to 
his bed.  

• Eventually Archibald emerges from 
his depression and accepts both 
Colin and Mary into his family.

Daisy Eagan & John Cameron Mitchell

The Secret Garden: The Story



The Secret Garden: The Songs

Act II: 
• “The Girl I Mean to Be” 
• “Quartet” 
• “Race You to the Top of the Morning” 
• “Wick” 
• “Come to My Garden” 
• “Come Spirit, Come Charm” 
• “Disappear” 
• “Hold On” 
• “Where in the World” 
• “How Could I Ever Know”

Act I: 
• “Opening Dream” 
• “There’s a Girl” 
• “The House Upon the Hill” 
• “I Heard Someone Crying” 
• “A Fine White Horse” 
• “A Girl in the Valley” 
• “It’s a Maze” 
• “Winter’s on the Wing” 
• “Show Me the Key” 
• “A Bit of Earth” 
• “Lily’s Eyes” 
• “Round-Shouldered Man”

The Secret Garden: Songs & Scenes



The Secret Garden at the 1991 Tony 
Awards: 7 Nominations & 3 Wins

• Best Musical 
• Best Book of a Musical: Marsha Norman 
• Best Original Score: Marsha Norman & 

Lucy Simon 
• Best Featured Actress (Musical): Daisy 

Eagan, Alison Fraser 
• Best Costume Design: Theoni V. Aldredge 
• Best Scenic Design: Heidi Landesman

• “That rarest of entertainments . . . a story fascinating to 
children, sophisticated and stimulating for adults.” (TIME 
Magazine) 

• Mesmerizing bliss. That rare total musical in which all the 
elements—score, book, movement, performance, set and 
sound—mesh with seamless humility for the good of the 
whole.” (Newsday)

The Secret Garden: Reviews (1991)


