From “Godspe”” to “Wicked”:
The Musicals of Stephen Schwartz

Class 1: “How can we sing the Lord’s song in a foreign land?”

Godspell & Mass (1971)
OLLI at Duke Spring Term 2024 » Alan Teasley, Instructor

Today’s Opening Number

[4:25]



https://vimeo.com/31041622

Goals of the Course: You Will. ..

Be familiar with:
The career of composer/lyricist Stephen Schwartz

The librettos, scores, and critical reception of five key
stage musicals with music and lyrics by Schwartz

Schwartz’s songs for four films from 1995-2007
Understand:

How Schwartz’s collaborators—such as Leonard
Bernstein, Bob Fosse, Winnie Holzman, Joe Mantello and
Alan Menken—influenced his work

Appreciate:
The range of musical styles Schwartz employs

Schwartz’s advice on writing a song: “Tell the truth, and
make it rhyme.”

Today’s Focus

You will have:
An introduction to the format of the course
You will know:
The early life and education of Stephen Schwartz
The creative team, “libretto” and songs of Godspell (1971)

Schwartz’s lyrics for Leonard Bernstein’s Mass (1971)—and
Bernstein’s lasting influence on Schwartz

You will understand:

The impact of Godspell: some of the changes it
signaled and controversies that it ignited

You will enjoy some great songs:
... including at least one genuine “pop chart” hit ...
and consider adding some of them to your list of favorites.




Course Formats

T

Lecture Question & Answer
Instructor Presentation Via Zoom Chat & Email
Video & Audio Clips Course Website
Suggested Readings Handouts, Links, Playlists

Stephen Schwartz (1948-)

EARLY LIFE & EDUCATION:

e Born in Manhattan to teacher and navy veteran

e Fascinated with playing piano at a very early age

e Put on musicals & puppet shows with his sister

e Neighbor George Kleinsinger was the composer of
“Tubby the Tuba” (Danny Kaye hit song) and
Shinbone Alley, a Broadway musical.

e At 12 he attended Juilliard’s School of Music
Preparatory Division program, studying piano,
theory, composition, sight reading and
orchestration.

e In high school, active in the Thespian Society—
acting, accompanying shows on the piano, and
directing—and graduating at age 16

1955




On Stephen Schwartz

Stephen Schwartz e Masterworks Broadway e 2012 ¢ [4:16]

Stephen Schwartz (1948-)

COLLEGE YEARS:
e Attended Carnegie Mellon University (fall 1964)
® First studied playwriting but eventually majored
in directing
e Active in the Scotch ’n’ Soda Club, which
mounted an original musical each spring:
® 1965 Whatserface (songs & direction)
® 1966 Nouveau (songs & direction)

® 1967 Pippin, Pippin (co-writer, composer, director,
choreographer—based on an idea by Ron Strauss)

© 1968 Voltaire and the Witches (a one-act opera)
® Met future wife Carole in 1968 (married in 1969)
e Awarded BFA degree in 1968

e (Qther collaborators he met at CMU: Iris Rainer
Dart, Nina Faso, John-Michael Tebelak



https://youtu.be/MPpvWq0vyJo?t=8

Stephen Schwartz (1948-)

Shirley Bernstein

EARLY CAREER:
o In early 1969, Schwartz signed with agent

Shirley Bernstein after she heard him perform
songs from his college show Pippin, Pippin.

Bernstein would represent Schwartz until her
death in 1998.

Her first “get” for Schwartz was writing a
song for another of her clients to perform in
his upcoming Broadway play.

That client was Keir Dullea, who was to star
as a blind folk singer in Butterflies Are
Free by Leonard Gershe. The song gave
Schwartz his first Broadway credit.

Stephen Schwartz (1948-)

EARLY CAREER:

e Following another audition, Schwartz was

offered a job in RCA’s Artists and Repertoire
Division where he work for two years,
producing demo albums another other tasks.

He immersed himself in the pop music of the
era, including such singer/songwriters as
Joni Mitchell, James Taylor, Laura Nyro, The
Mamas and the Papas, The Beach Boys, and
Jefferson Airplane.

He also devoured Broadway composers
(Rodgers, Berlin, Kern, Styne) and the
classical canon (especially the Late
Romantics (Rachmaninoff, Puccini) and
Copland.




Stephen Schwartz: Works 1971-

1969 Butterflies Are Free (one song)

1971 Godspell (0ff-Broadway: 2,124 performances—b5 years)
1973 Godspell (Film)
1976 Godspell (Broadway transfer: 524 perfs—1 year+)
2011 Godspell (Broadway revival: 264 performances)

1971 Leonard Bernstein’s Mass (1971, lyrics, Kennedy Center)

Off-Broadway Broadway Film Other

Godspell: Key Productions, 1971-2011

Off-Broadway Broadway Transfer Film Broadway Revival
1971-76 1976-77 1973 2011-2012




Godspell (1971, Off-Broadway)

KEY MEMBERS OF THE CREATIVE TEAM:

Producers: Joseph Beruh, Stuart Duncan,
Edgar Lansbury, Charles Haid

—N—

e Music & Lyrics: Stephen Schwartz

® Book: John-Michael Tebelak, based on The
Gospel According to St. Matthew

® Directed by: John-Michael Tebelak
Musical Direction by: Stephen Schwartz

Actors: Stephen Nathan, David Haskell,
Lamar Alford, Peggy Gordon, Joanne Jonas,
Robin Lamont, Sonia Manzano, Gilmer
McCormick, Jeffrey Mylett, Herb Simon

LENGTH OF RUN: 2,124 Performances (5 years)

John-Michael Tebelak (1949-1985)

EARLY LIFE & CAREER:

e Bornin Berea, OH

e Lifelong member of the Episcopal
Church; considered attending seminary

o Wrote Godspell in 1970 as his master’s
thesis at Carnegie Mellon University

e Much of the script was developed with
the CMU students who performed in this
production (December 1970)

o Ellen Stewart invited him to stage the
work at La MaMa Experimental Theatre
Club “off-off-Broadway” in Manhattan’s
East Village (early 1971)




John-Michael Tebelak (1949-1985)

EARLY LIFE & CAREER:

e Producer Edgar Lansbury backed a
transfer of Godspell to the Cherry Lane
Theatre (“Off-Broadway”) and suggested
a new score

o Worked with Stephen Schwartz on the
songs—composed in six weeks

e (Opened Godspell on May 17,1971

e Named Most Promising Director of 1971
by New York Drama Desk

e Directed other works during the 1970s
and early 1980s

Stephen Schwariz e Masterworks Broadway ¢ 2012 ¢ [5:05]



https://youtu.be/mGfZ9eR4HXE

The Libretto of Godspell

FROM GREENWICH VILLAGE FOLLIES
10 THE TOXIC AVENGER

OFF-BROADWAY
MUSICALS
SINCE 1919

“[Tebelak’s] libretto chronicled the life of
Jesus from his baptism to his death, enacted
by an ensemble of circus-like performers
using jokes, mime, vaudeville bits, and songs.

“St. Matthew’s version has several parables,
with Teblak turning them into skits, puppet
shows, games, charades, and sweet

fables. .. .The playing area was a children’s
playground of sorts.

“[Schwartz’s] songs pick up on Tebelak’s
quirky storytelling style, giving the score an
incredible range. Folk, blues, jazz, gospel,
rock . .. all find their way into the songs.”

—Thomas S. Hischak, Off-Broadway
Musicals Since 1919 (2011)

Godspell (1971): Songs

ACT 1: ACT 2:

¢ “Tower of Babble” ® “Learn Your Lessons Well”

® “Prepare Ye the Way of the Lord” ® “Turn Back, 0 Man”

® “Save the People” ® <“Alas for You”

® <“Day by Day” ® “By My Side”*

® “Learn Your Lessons Well” ® “We Beseech Thee”

® “Bless the Lord” ® <“Day by Day (Reprise)”

® “All for the Best” ¢ «“Beautiful City” (written for film)
® “All Good Gifts” ® “QOn the Willows”

® <“Light of the World” ® %“Finale”

GODSPEL[

* Lyrics: Jay Hamburger
Music: Peggy Gordon




Godspell (1973, Film)

KEY MEMBERS OF THE CREATIVE TEAM:

m ®  Producers: Joseph Beruh, Stuart Duncan,
b gosoe Beconding g Ta,,ay Edgar Lansbury, Golumbia Pictures

Music & Lyrics: Stephen Schwartz

Screenplay: David Greene & John-Michael
Tebelak

® Directed by: David Greene
Choreography: Sammy Bayes

® Actors: Victor Garber, David Haskell, Robin
Lamont, Gilmer McCormick, Joanne Jonas,

COLUMBIA PICTURES PRESENTS A LANSBURY/DUNCAN/ .
BERUH PRODUCTION + GODSPELL - SCREENPLAY BY Jeffrey Mylett, Jerry sr0ka, Lynl'le Thlgpen,
DAVID GREENE and JOHN-MICHAEL TEBELAK - MUSIC AND

LYRICS BY STEPHEN SCHWARIZ - CHOREOGRAPHY BY SAMY BATES Katie Hanley, Merrell Jackson

PRODUCED BY EDGAR LANSBURY - DIRECTED BY DAVID GREENE

BUDGET (BOX OFFICE): $1.3M ($1.2M)

“Save the People”

David Haskell & Victor Garber ® Godspell ¢ 1973 ¢ [2:00]



https://youtu.be/l8q7xl4cr7Y

Godspell: Pop Music Sources*

Godspell Song Specific Model Style

“0, Bless the Lord, My Soul” Laura Nyro: “Save the Country” Rock

“All for the Best” Irving Berlin: “You’re Just in Love" Vaudeville/soft shoe

“All Good Gifts” James Taylor: “Fire and Rain” Folk rock

“Light of the World” The Mamas and the Papas: Slow rock
“Gemini Childe”

“Turn Back, 0 Man” Bluesy Mae West Number Stride piano/

“slow cakewalk”

“Alas for You” Leonard Bernstein

“On the Willows” Judy Collins: Folk rock
“Golden Apples of the Sun”

“Finale” Guitar passages from Led Zeppelin Hard rock

and Jefferson Airplane

*Paul R. Laird, The Musical Theater of Stephen Schwartz, 2014

‘“All for the Best”
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David Haskell, Victor Garber, & Company ® Godspell ® 1973 ¢ [4:35]




GodspeII Finale

Victor Garber in the 1973 film

By 1974 Godspell had achieved . ..

in North America

O v

¢ Additional touring
productions in US

e |nternational productions in
Europe, Africa, Australia, and
South America

* Profit of $4.15M (4000% on
investments)




Godspell: London (1971)

John-Michael Tebelak with Company;
David Essex (Jesus) & Jeremy Irons (John/Judas)

Godspell: Toronto (1972)




Godspell (1976, Broadway Transfer)

KEY MEMBERS OF THE CREATIVE TEAM:

(l D l) b I) [‘ k k ®  Producers: Joseph Beruh, Stuart Duncan,

Edgar Lansbury, Shubert Organization
Music & Lyrics: Stephen Schwartz

® Book: John-Michael Tebelak, based on The
Gospel According to St. Matthew

Conceived/Directed by: John-Michael Tebelak
Musical Director: Steve Reinhardt

Actors: Lamar Alford, Robin Lamont, Laurie
Faso, Lois Foraker, Elizabeth Lathram, Bobby
Lee, Tom Rolfing, Don Scardino, Marley Sims,
Valerie Williams

LENGTH OF RUN: 524 Performances (1 year+)

When Godspell moved to Broadway in 1976,
Stephen Schwartz was . ..

.. the youngest composer/lyricist in
Broadway history to have three hits running
concurrently:

® Pippin (1972)
e The Magic Show (1974)
e Godspell (1976)

A fourth—The Baker’s Wife—was
playing in LA on its way to New York.

The Original Cast Recording of Godspell
had won a Grammy.

The single “Day by Day” from the OCR had
risen to #13 on the pop charts.




Sources of Godspell Controversy

¢ Too religious?
¢ Too Christian?
¢ Too irreverent?
e Toopop..
¢ Too Broadway ...

.toorock...

¢ Too juvenile ... naive...raucous...
e Jesus as a clown!

¢ Jesus onstage at all!

¢ A crucifixion!

¢ No resurrection!

we NUS!CAL THEATER OF

STEPHEN SCHWARTZ

FROM OOPSPILL TO WICKID AND BEYOND

v'/’)f.' " / /l). —I ‘ll f‘ r l/v

“] thought that one of the things |
brought to the show was that | was not
brought up in this religion. | didn’t know
these stories, these parables. | didn’t
have any investment in the story-telling
from a proselytizing point of view, so |
was just looking at it as a piece of
theater, as a story on the stage.”

[Cited as a reason he could, for example,
have Judas and Jesus share an Irving
Berlin counterpoint song in Act 1.]

Quoted in Paul R. Laird, The Musical Theater
of Stephen Schwartz, 2014




Godspell (1976, Broadway Transfer)

KEY MEMBERS OF THE CREATIVE TEAM:

(l D l) bl) (t k k ®  Producers: Joseph Beruh, Stuart Duncan,

Edgar Lansbury, Shubert Organization
Music & Lyrics: Stephen Schwartz

® Book: John-Michael Tebelak, based on The
Gospel According to St. Matthew

Conceived/Directed by: John-Michael Tebelak
Musical Director: Steve Reinhardt

Actors: Lamar Alford, Robin Lamont, Laurie
Faso, Lois Foraker, Elizabeth Lathram, Bobby
Lee, Tom Rolfing, Don Scardino, Marley Sims,
Valerie Williams

LENGTH OF RUN: 524 Performances (1 year+)

When Godspell moved to Broadway in 1976,
Stephen Schwartz was . ..

.. the first composer/lyricist in Broadway
history to have three hits running
concurrently:

® Pippin (1972)
e The Magic Show (1974)
o Godspell (1976)

A fourth—The Baker’s Wife—was
playing in LA on its way to New York.

The Original Cast Recording of Godspell
had won a Grammy.

The single “Day by Day” from the OCR had
risen to #13 on the pop charts.




Godspell (2011 Broadway Revival)
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KEY MEMBERS OF THE CREATIVE TEAM:

Producers: Ken Davenport, Edgar Lansbury,
7 others, & “The People of Godspell”

Music: Stephen Schwartz

New Lyrics: Stephen Schwartz
Book: John-Michael Tebelak
Directed by: Daniel Goldstein
Choreography: Christoper Gattelli
Orchestrations: Michael Holland
Musical Director: Charlie Alterman

Actors: Hunter Parrish, Wallace Smith, Uzo
Aduba, Telly Leung, Lindsay Mendez, George
Salazar, Nick Blaemire

B LENGTH OF RUN: 264 Performances (8 months)

Godspell (2011 Broadway Revival)



https://youtu.be/0aQZ1W0LaH4

The Impact of Godspell

OFF-BROADWAY

MUSICALS
SINCE 1919

FROM GREENWICH VILLAGE FOLLIES
10 THE TOXIC AVENGER

“Today [Godspell] is considered a sort of
theatre miracle: a small, economic musical
with endless appeal. Godspell was not only
the biggest hit of its season, it went on to
become one of the most famous and familiar
of all Off-Broadway musicals.

“The intimate, exhilarating musical version of
St. Matthew’s Gospel . . . employed a loose,
playful style that has often been copied but
never equaled.

“IGodspell] actually feels like a happening. It
has the sensibility of a religious revival and, at
the same time, suggests the circus antics of
the Marx Brothers.”

—Thomas S. Hischak, Off-Broadway
Musicals Since 1919 (2011)

The Impact of Godspell (2)

OFF-BROADWAY
MUSICALS
SINCE 1919

FROM GREENWICH VILLAGE FOLLIES
10 THE TOXIC AVENGER

“The show continues to be one of
the most frequently produced
musicals in school, community,
regional, and summer stock
theaters, not to mention churches.
It may not be presented in
synagogues, but I’'ll bet you they
all know the songs.”

—Thomas S. Hischak, Off-Broadway
Musicals Since 1919 (2011)




Mass: A Theatre Piece for Singers,
Players, and Dancers (1971): History

Leonard Bernstein, Vice-President Lyndon Johnson, Jacqueline Kennedy & President John
Kennedy at a 1962 Fund-raiser for the National Cultural Center (later the Kennedy Center)

Mass: A Theatre Piece for Singers,
Players, and Dancers (1971): History

e In 1966 Jacqueline Kennedy commissions
Bernstein to compose a piece for the
inauguration of the Kennedy Center for the
Performing Arts

e Bernstein begins the piece in 1969

® In 1971 he invites Stephen Schwartz, whose
off-Broadway musical Godspell was a
current success, to join him as co-lyricist

e Alvin Ailey choreographs the piece

e Premiere is held on September 8, 1971




Schwartz on his Contribution to Mass

e “| think | was able to help him structure the
concept that he had in a way that had some
kind of dramatic thrust.. ..

e “He had a basic idea of something he wanted to
do, musically and from a content point of view.

o “What became clear when | began to work with
him was how to take all of these pieces and put
them together in some sort of coherent whole.

e “Yes, | did contribute that.”

—quoted in Paul R. Laird (2014) The Musical
Theater of Stephen Schwartz

Stephen Schwartz’s 1971

March 8 Schwartz agrees to write score for Godspell
April 11 Godspell begins rehearsals

May 17 Godspell opens at the Cherry Lane Theater
June Schwartz records Godspell cast album

June Shirley Bernstein learns that her brother is under a
lot of pressure with his score for Mass. He needs a
lyricist. Shirley takes him to see Godspell.
Bernstein and Schwartz click.

July Bell Records releases Godspell recording
Jul-Aug The collaborators continue to work on Mass
Sept 8 Mass premieres at the Kennedy Center




Mass: “A Simple Song”

Paulo Szot * Orquestra e Coro Sinfonia Brasil
Norton Morozowicz, conductor ¢ 2021 * [2:35]

Schwartz on Bernstein’s Influence

e “| can hear a lot of influence of Lenny
in my work. | think that would have
been true had | worked with him or
not. | am such an admirer of him!

e ‘“His approach to rhythm was very
influential on me, not just in Wicked,
but a lot of work I’ve done.”

—quoted in Paul R. Laird (2014) The Musical
Theater of Stephen Schwartz



https://youtu.be/n4nN3ZaLnao?si=xpV2Opa3QW753Ndq&t=30

Preview of Class 2:
Pippin (1972)

MUSIC and LYRICS by

Stephen Schwartz

f i
. 1

%2/ [ NEW BROADWAY CAST RECORDING

Links to lyrics and playlists will be on the course website by Friday evening.

Use the Chat feature to share your
feedback on today’s class

What worked for you as a learner?
What would make it even better?



https://www.musicals-101.com

