
Class 3:  “Fly with me on the silver morning.”  
The Magic Show (1974) • The Baker’s Wife (1976) • Working (1978) 

OLLI at Duke Spring Term 2024 • Alan Teasley, Instructor

From “Godspell” to “Wicked”:  
The Musicals of Stephen Schwartz

Today’s Focus
You will know: 

The creative teams, books, and songs of The Magic 
Show (1974), The Baker’s Wife (1976), and 
Working (1978)  
The critical, popular and financial success of these shows 
Some of the frequently “extracted” songs from each of 
these shows 

You will understand: 
Why these shows are (or are not) performed regularly in 
colleges, regional theaters, or New York 
How, after his early success with Godspell and Pippin, 
the failures of these shows of 1974-78 affected Schwartz 

You will enjoy some great songs . . . 
And I bet you will add some of them to your list of 
favorites!



Today’s Shows

Original Broadway Production 
May 1974-December 1978

Los Angeles, San Francisco, 
St. Louis, Boston, Philadelphia, 

Washington DC 
May-November 1976  

No Broadway opening

Original Broadway Production 
May-June 1978

The Magic Show The Baker’s Wife Working

The Magic Show (1974)

KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers: Edgar Lansbury, Joseph Beruh, 

Ivan Reitman 
• Music & Lyrics: Stephen Schwartz 
• Book: Bob Randall 
• Directed & choreographed by: Grover Dale 
• Scenic Design: David Chapman 
• Costume Design: Randy Barcelo 
• Lighting Design: Richard Nelson 
• Magic by: Doug Henning 
• Actors: Doug Henning, Anita Morris, Dale 

Soules, David Ogden Stiers, Robert LuPone 
LENGTH OF RUN: 1,920 Performances (4.5 years)



Doug Henning (1947-2000)

EARLY LIFE & EDUCATION: 
• Born in Winnipeg, Manitoba 
• Inspired by a magician he saw on the Ed 

Sullivan Show 
• Began practicing magic tricks while in 

high school 
• Quit magic when he went to college 
• Acted in a play directed by Ivan Reitman 

(future film director) 
• Earned degree in science and psychology 
• Intending to go to medical school 

eventually, he took some time off and 
began performing magic again 

• Toured Canada(photo: Martha Swipe)

Doug Henning (1947-2000)

EARLY CAREER: 
• Trained as a mime and studied dance 
• Immersed himself in the history of magic 

and illusion 
• Apprenticed with magicians Dai Vernon 

and Slydini 
• Developed Spellbound, a live theatrical 

show, written by David Cronenberg and 
directed by Ivan Reitman, with a score by 
Howard Shore 

• It was this show that Edgar Lansbury and 
Joe Beruh saw and wanted to adapt for 
Broadway.



The Magic Show (1974): The Book

• Doug—a young, hip magician
—auditions at a club in New 
Jersey 

• He brings assistants, one of 
whom—a young woman 
named Cal—secretly loves him. 

• An older alcoholic magician 
from the old  school of top hats 
and capes, seeks to undermine 
Doug. Complications ensue. 

• Mostly it’s magic acts with 
some singing and dancing.

“Up to His Old Tricks" 
(photo: Martha Swipe)

The Magic Show (1974)

Doug Henning (Doug) and Dales Soules (Cal) 
(photo: Martha Swipe)



The Magic Show (1974)

Doug and assistants saw a woman in half 
(photo: Martha Swipe)

• “Up to His Old Tricks” 
• “Sold Silver Platform Shoes” 
• “Lion Tamer” 
• “Style” 
• “Charmin’s Lament” 
• “Two’s Company”

• “The Goldfarb Variations” 
• “Doug’s Act” 
• “A Bit of Villainy” 
• “West End Avenue” 
• “Sweet, Sweet, Sweet” 
• “Before Your Very Eyes”

The Magic Show (1974): Songs



• “Based on the Broadway play” 
• Directed by: Norman Campbell 
• Screenplay by Jerry Ross (based on 

Bob Randall’s book) 
• Music & Lyrics: Stephen Schwartz 
• Filmed in front of a live audience 
• Cast: Doug Henning, Didi Conn, Anita 

Morris, Jon Finlayson 
• Available on YouTube & Amazon Prime

The Magic Show (1981): Video Recording

• “Up to His Old Tricks” 
• “It’s Going to Take a Magician” 
• “Lion Tamer” 
• “Style” 
• “Admired from Afar” 
• “Two’s Company”

• “The Goldfarb Variations” 
• “Doug’s Act” 
• “A Round for the Bad Guys” 
• “Where Did the Magic Go” 
• “Sweet, Sweet, Sweet” 
• “Right Before Your Very Eyes”

The Magic Show (1981 film): Songs

Replacing “Solid Silver Platform Shoes,” “Charmin’s Lament,” 
“A Bit of Villainy,” and “West End Avenue”



The Magic Show: “Lion Tamer”

Didi Conn • 1981 TV production [6:45]

The Magic Show: “West End Avenue”

Alice Ripley • The Stephen Schwartz Album • 1999 [4:03]

https://youtu.be/_1nkQxKkSLc?si=JDkYZQjApW0csUx8&t=1140


• “Henning is terrific. He is the greatest illusionist I have ever seen,  
and . . . I have seen plenty. He is amazing. On the other hand the 
show is awful. The songs by Stephen Schwartz sounded much 
alike, and Bob Randall’s book was not clever enough to be camp 
and not smart enough to be silly.”  (Clive Barnes, NY Times) 

• “The main thing in the show is its tricks, and they are fantastic 
and incredible. . . . Despite Henning’s avoidance of the corny in 
his own looks . . . the structure of The Magic Show is still corny. 
As for Schwartz’s music, it is almost as disorganized [as the 
production concept]—some songs rocking, some show tunes, 
some folk, some Andrews Sisters’ camp—and the lyrics are self-
consciously tricky.”  (Martin Gottfried, Women’s Wear Daily)

The Magic Show: Reviews (1974) 

• “A first-rate magician has a lot to lose and nothing to gain from 
allowing himself to be encapsulated in a fifth-rate musical.” 
(Brendan Gill, The New Yorker) 

• “[The songs] seem to have been composed under water and 
piped directly from the ocean floor in all their gurgly 
indecipherability.” (T. E. Kalem, Time)

The Magic Show: Reviews (1974) 



The Magic Show at the 1975 Tony Awards:  
2 Nominations & No Wins

• Featured Actor (Musical): Doug Henning 
• Direction (Musical): Grover Dale

• Schwartz himself was not completely satisfied with the 
score. (After all, the show had been assembled in a mere five 
months.) 

• After this experience, he stopped reading reviews. 

• Later he would comment: 

“To be perfectly honest, if we had been a little less slapdash 
from the book and lyrics aspect of it, it might have been a 
better show.” (quoted in de Giere, Defying Gravity)

Schwartz felt attacked by the criticisms:



The Baker’s Wife (1976)
MEMBERS OF THE CREATIVE TEAM (eventually): 
• Producer: David Merrick  
• Music & Lyrics: Stephen Schwartz 
• Book: Joseph Stein, based on La femme du 

boulanger, 1938 film by Marcel Pagnol 
• Directed by: John Berry 
• Choreography: Robert Tucker 
• Scenic Design: Jo Mielziner 
• Costume Design: Theoni V. Aldredge 
• Lighting Design: Jennifer Tipton 
• Orchestrations: Don Walker 
• Actors: Paul Sorvino, Patti LuPone, Kurt Peterson, 

Teri Ralston, Keene Curtis 
LENGTH OF RUN: None (closed on the road)

• “Chanson” 
• “Merci, Madame” 
• “Gifts of Love” 
• “Proud Lady” 
• “Serenade” 
• “Meadowlark”

• “Any-Day-Now Day” 
• “Endless Delights” 
• “If I Have to Live Alone” 
• “Where Is the Warmth?” 
• “Finale (Gifts of Love)”

The Baker’s Wife (1976): Songs*

*as listed on original cast album,  
recorded in 1976 



ACT 1: 
• “Chanson” 
• “If it Wasn’t for You” 
• “Merci, Madame” 
• “Bread” 
• “Gifts of Love” 
• “Plain and Simple” 
• “Proud Lady” 
• “Look for the Woman" 
• “Serenade” 
• “Meadowlark” 
• “Buzz a-buzz”

ACT 2: 
• “Any-Day-Now Day” 
• “Endless Delights” 
• “The Luckiest Man in the World” 
• “Feminine Companionship” 
• “If I Have to Live Alone” 
• “Romance” 
• “Where Is the Warmth?” 
• “Finale (Gifts of Love)”

The Baker’s Wife (1989): Songs*

*as listed on London cast recording 
of Trevor Nunn’s production

The Baker’s Wife: “Meadowlark”

Patti LuPone • The Baker’s Wife • 1976 Original Cast Recording [6:11]



The Baker’s Wife: “Where Is the Warmth?”

Patti LuPone • The Baker’s Wife • 1976 Original Cast Recording [3:48] 
photo: Patti LuPone & Kurt Peterson

Working (1978)
KEY MEMBERS OF THE CREATIVE TEAM: 
• Producers:  Stephen R. Friedman, Irwin Meyer 
• Score by: Stephen Schwartz, Craig Carnelia, Micki 

Grant, Mary Rodgers, James Taylor, Susan 
Birkenhead, Michele Brourman 

• Book adapted by Stephen Schwartz from Working 
by Studs Terkel 

• Direction: Stephen Schwartz 
• Dance & Musical Staging: Onna White 
• Scenic Design: David Mitchell 
• Costume Design: Marjorie Slaiman 
• Lighting Design: Ken Billington 
• Actors: Steven Boockvor, Rex Everhart, Bob Gunton, 

Robin Lamont, Patti LuPone, Joe Mantegna, Lenora 
Memetz, Lynne Thigpen 

LENGTH OF RUN: 24 Performances



Studs Terkel (1912-2008)
HIGHLIGHTS: 
• American writer, historian, actor, and 

broadcaster 

• Born to Russian-Jewish immigrants in New 
York City; moved to Chicago in 1920 

• Earned BA and JD degrees from the 
University of Chicago 

• Joined WPA’s Federal Writers’ Project 

• Hosted long-running radio show in Chicago  

• Best know for oral histories of common 
Americans: Division Street: America 
(1967), Hard Times: An Oral History of 
the Great Depression (1970), and 
Working (1974) 

• Awarded Pulitzer Prize  for General Non-
Fiction in 1985 for The Good WarTerkel in 1979

Studs Terkel’s Working as  
Source of the Musical’s Libretto

Facts about the Book 
• Book’s subtitle: “People Talk About What 

They Do All Day and How They Feel About 
What They Do” 

• Interviews are organized into nine “books,” 
each with at least one theme (such as 
“working the land”) 

• Used workers’ real names 
• Overarching theme: how people find 

meaning in their work 

Interviews —>Monologues & Songs 
• Kept subjects’ names as their characters’ 

designation in the script 
• Original Broadway production used 17 

actors portraying nearly 50 people



ACT 1: 
• “All the Livelong Day” (SS) 
• “Lovin’ Al” (MG) 
• “The Mason” (CC) 
• “Neat To Be a Newsboy” (SS) 
• “Nobody Tells Me How” (MR & SB) 
• “Treasure Island Trio” (MB) 
• “Un Mejor Dia Vendra” (JT w/GD & ML) 
• “Just a Housewife” (CC) 
• “Millwork” (JT) 
• “Nightskate” (MB & SS) 
• “Joe” (CC) 
• “If I Could’ve Been” (MG)

ACT 2: 
• “It’s an Art” (SS) 
• “Brother Trucker” (JT) 
• “Husbands and Wives” (MB) 
• “Fathers and Sons” (SS) 
• “Cleanin’ Women” (MG) 
• “Something to Point To” (CC)

Working (1978): Songs

Stephen Schwartz
Craig Carnelia
James Taylor 

Micki Grant
Michele Brourman (M)

Mary Rodgers & Susan Birkenhead

Working: “It’s an Art”

Rita Moreno • Working • American Playhouse • 1982 • [5:25]

https://youtu.be/T8vELaF3b1g?si=wCeboe8p5gceOjiH


• “Basic honesty and banality are the two qualities of this show . . . . 
It is a personal reminiscence interrupted by the occasional feeble 
song. All over the world people want to be heard. But this fact is a 
cliché.” (Clive Barmes, NY Times) 

• “In general the songs are musically uninteresting, and what is 
worse, trite and sentimental in their lyrics.” (Richard Eder, NY 
Times) 

• “I suppose you could say that first there is life, and then there is life 
dramatized. The last is what’s missing in Working, as might have 
been expected; the bits and pieces seem to resist full staging.” 
(Walter Kerr, NY Times)

Working: Reviews (1976) 

Working at the 1978 Tony Awards:  
6 Nominations & No Wins

• Book of a Musical: Stephen Schwartz 
• Original Score: Stephen Schwartz, 

Craig Carnelia, Micki Grant,          
James Taylor, Mary Rodgers,         
Susan Birkenhead 

• Featured Actor (Musical):                               
Rex Everhart, Steven Boockvor 

• Scenic Design: David Mitchell 
• Lighting Design: Ken Billington



Stephen Schwartz • The Stephen Schwartz Album • 1999 [4:40]

Working: “Fathers and Sons”

Preview of Class 4:
The Children of Eden (1991) • The Prince of Egypt (1998, 2017)  

Movie collaborations with Alan Menken

Links to lyrics and playlists will be on the course website by Friday evening.

https://www.musicals-101.com

