
Class 1:  Damn Yankees (Adler and Ross, 1955)    
OLLI at Duke • Summer Term 2025 • Alan Teasley, Instructor

Six Singular Sensations!

Today’s Opening Number

[3:49]

https://youtu.be/B55x5DNfF8k?si=2Cs2UC269QKf0u8M&t=10


Goals of the Course: You Will . . . 

Be familiar with: 
Six unique Broadway musicals and the creative 
team, book, music, lyrics, choreography, and 
success of each 

Appreciate:  
The sheer variety of stories, music, and forms 
that characterize the “Broadway Musical” 

Enjoy: 
Delightful, funny, moving and unforgettable 
performances

(Optional) Culminating Activity 

The scores of these six musicals are full of memorable songs
—usually connected to the particular characters and 
situations in the libretto—and all of them have contributed 
hits to the “Great American Songbook.” 

In reviewing the scores for these six musicals, I also realized 
that they contain a number of songs I’d describe as uplifting, 
inspirational, consoling, or affirming—in other words, just 
what we need now. 

For our final song survey, I’ll invite you to vote for the songs 
that have helped you cope with the times. I’ll then create a 
group playlist that will help get us through the summer.



• Class 1: Damn Yankees (1955) 

• Class 2: The Music Man (1957) 

• Class 3: The Wiz (1975) 

• Class 4: A Chorus Line (1975) 

• Class 5: Ain’t Misbehavin’ (1978) 

• Class 6: Dreamgirls (1981)

Outline of the Course

Feedback from Spring 2025 
Students on Future Courses

The top four selections (in order) were: 
“The Broadway Musical in the 21st Century” (63%) 

“The Secret Life of the American Musical” (56%) 

“The Best of MGM’s Movie Musicals” (52%) 

“The Musicals of Rodgers & Hammerstein” (fewer 
shows but more depth) (48%)



Today’s Focus
You will have: 

An introduction to the format of the course 

You will know: 
The landscape of Broadway in the early 1950s: types of shows, 
major creators, and social context 
Facts about the lives and careers of Richard Adler & Jerry Ross 
The creative team, book, score, choreography and critical 
reception of The Pajama Game (1954) and  Damn 
Yankees (1955) 

You will appreciate: 
The craft and artistry of these unabashedly commercial shows 

You will enjoy: 
Several “Great American Songs” by Adler & Ross

Course Formats

Lecture 
Instructor Presentation 
Video & Audio Clips 
Suggested Readings

Question & Answer 
Via Zoom Chat & Email 

Course Website 
Handouts, Links, Playlists



Postwar Broadway (1945-1960)

• In the years following the end of World War II, there 
was more widespread awareness of Broadway in 
the US through: 
• TV appearances 
• A growing suburban audience 
• Touring productions 

• First Tony Awards were given in 1947 
• “The 1940s and ’50s provided audiences with an 

impressive series of well-crafted, beautifully 
scored shows, with strong narratives and 
memorable characters.” 

• [Led by the shows of Rodgers and Hammerstein], 
“the 1940s and ’50s yielded up something more 
than interesting or compelling shows, they yielded 
up a series of classics. It was the Golden Age.”

pp. 180-181

The Broadway Musical (1943-1960)
Year Rodgers & 

Hammerstein Lerner & Loewe Bernstein Others Adler & Ross

1943 Oklahoma!

1944 On the Town

1945 Carousel

1946 Annie Get Your Gun (I. Berlin)

1947 Allegro Brigadoon Finian’s Rainbow  
(Burton Lane, E. Y. Harburg)

1948 Kiss Me, Kate (Cole Porter)

1949 South Pacific

1950 Guys and Dolls (Frank Loesser)

1951 The King and I Paint Your Wagon

1953 Me and Juliet Wonderful Town

1954 The Pajama Game

1955 Damn Yankees

1956 My Fair Lady Candide

1957 Pipe Dream   
Cinderella (TV)

West Side Story 
(+ Sondheim)

The Music Man  
(Meredith Willson)

1958 Flower Drum Song Gigi (film)

1959 The Sound of Music Gypsy (Styne + Sondheim)

1960 Camelot



John Lahr on the American Musical in the 1950s

“The whole point about the musical is selling America—showing America its dream 
come true—stories about where someone starts at a disadvantage and through a 
combination of goodness, forbearance and luck—triumphs. It’s a triumph of self—
it’s the dream. That’s what America is, and Broadway is always telling that story.”

The Pajama Game (1954) Damn Yankees (1955)

SHARED THESE CREATORS: 
• Producers: Frederick Brisson,     

Robert E. Griffith & Harold S. Prince 
• Director: George Abbott 
• Co-Librettist: George Abbott 
• Composer/Lyricists: Richard Adler & 

Jerry Ross 
• Choreographer: Bob Fosse 
• Orchestrator: Don Walker



George Abbott (1887-1994)

 EARLY LIFE: 
• Born in Forestville, NY 
• Family moved to Wyoming, where he 

attended Kearney Military Academy  
• Returned to NY and graduated high 

school in 1907 
• Earned a BA from the University of 

Rochester, where he wrote his first play 
• Took a course in playwriting at Harvard; 

his play The Head of the Family 
performed by the Harvard Dramatic Club 
in 1912 

• Began acting on Broadway in 1913; first 
successful play produced in 1925 

• Became known as a “show doctor”

George Abbott (1887-1994)

 CAREER HIGHLIGHTS: 
• Theatre producer, director, playwright, 

screenwriter, film director 
• Honors: 6 Tony Awards, Pulitzer Prize, 

Kennedy Center Honors, National Medal 
of Arts, American Theatre Hall of Fame 

• Broadway productions included: 
• Pal Joey 
• On the Town 
• Call Me Madam 
• Wonderful Town 
• The Pajama Game 
• Damn Yankees 
• Fiorello! 
• A Funny Thing Happened on the Way 

to the Forum



George Abbott (1887-1994)

THE KEY TO THE ABBOTT TOUCH: 
• Mr. Abbott: “I make the actors say their 

final syllables.” 

• Cy Feuer: “He just knew where 
everything belonged, he fit every cog 
into its proper place.” 

• Kantor and Maslon: “He knew how to 
stretch out an evening of comedy with 
taste and restraint. During the 1950s, he 
managed to turn his hand to a show a 
year, and the results were never more 
colorful than with two new musicals in 
the middle of the decade [The Pajama 
Game and Damn Yankees].”Watching a rehearsal in the 1950s

The Pajama Game (1954): Creative Team 

• Producers: Frederick Brisson, Robert E. 
Griffith and Harold S. Prince 

• Music & Lyrics by: Richard Adler and  
Jerry Ross 

• Book: George Abbott and Richard Bissell 
(based on his novel 7-1/2 Cents) 

• Directed by: George Abbott and     
Jerome Robbins 

• Choreographed by: Bob Fosse 
• Scenic & Costume Design: Lemuel Ayers  
• Orchestrations: Don Walker 
• Cast: John Raitt, Janis Paige, Eddie Foy, 

Jr., Carol Haney, Peter Gennaro, Rae Allen 
PERFORMANCES: 1,063



Richard Adler (1921-2012)

 EARLY LIFE & CAREER: 
• Born in New York City; father was a 

renowned concert pianist 
• Graduated from UNC-Chapel Hill in 1943 
• Served in US Naval Reserve during the war 
• Began writing with Jerry Ross in 1950, 

focusing on songs and special material for 
night club acts 

• Both Adler and Ross were protégés of Frank 
Loesser 

• First notable song of the team: “Rags to 
Riches,” recorded by Tony Bennett in 1953

Jerry Ross (1926-1955)

 EARLY LIFE & CAREER: 
• Born Jerold Rosenberg in the Bronx to 

Russian-Jewish immigrant parents 
• As a child, performed in Yiddish theater 
• Studied at NYU 
• Make contacts with songwriters and 

publishers in the Brill Building 
• Began working with Adler in 1950 
• Died in November 1955 at age 29 
• Both The Pajama Game and Damn 

Yankees were still running

https://youtu.be/Y22tIJ6toPY?si=l-9SfFZC7RpL5SAE
https://youtu.be/Y22tIJ6toPY?si=l-9SfFZC7RpL5SAE


The Broadway Career of Adler & Ross

• John Murray Anderson’s Almanac (Revue, 1953,  229 perfs): Wrote 7 songs (of 22) 
• The Pajama Game (1954): 1,063 performances, 1955 Tony Award for Best Musical 
• Damn Yankees (1955): 1,019 performances, 1956 Tony Award for Best Musical

Richard Adler (1921-2012)

CAREER AFTER 1955: 
• POP SONGS: 

• “Everybody Loves a Lover”(1958, with 
Robert Allen)—major hit for Doris Day 

• BROADWAY: 
• Music Is (1976, with lyricist Will Holt) 
• Kwamina (1961, music and lyrics)—

about an interracial love story, written for 
Adler’s wife Sally Ann Howes (32 perfs) 

• Fosse (2001) included some songs 
originally written for The Pajama Game 
and Damn Yankees



Richard Adler (1921-2012)

CAREER AFTER 1955: 
• SYMPHONIC PIECES: 

• “Wilderness Suite” and “The Lady 
Remembers” for Department of Interior  

• “UNC Bicentennial Commemorative Suite” 
(1993) 

• WHITE HOUSE CONSULTANT FOR THE 
ARTS (KENNEDY & JOHNSON ADMINS): 
• Staged “Presidential Entertainments” 
• One notable production: 1962 Birthday 

Party for JFK at Madison Square Garden

 EARLY LIFE & CAREER: 
• Born in Chicago to a Norwegian-American 

father and an Irish-American mother 
• Took dance lessons as child 
• Performed professionally in vaudeville at age 

13 and burlesque houses at 16 
• Graduated high school in 1945 and joined the 

Navy, eventually being placed in a variety 
show that toured military bases 

• Started his Broadway career as an actor in 
musicals such as Call Me Mister (1947) 
and Pal Joey (1952) 

• Soon transitioned to choreographer

Bob Fosse (1927-1987)



HONORS & AWARDS: 
• 8 Tony Awards for choreography: 

• The Pajama Game (1954) 
• Damn Yankees (1955) 
• Redhead (1959) 
• Little Me (1963) 
• Sweet Charity (1966) 
• Pippin (1973) + Tony for Directing 
• Dancin’ (1978) 
• Big Deal (1986) 

• 1972 Academy Award Best Director: Cabaret 
• 1972 Primetime Emmy for Outstanding 

Direction of a Variety Special: Liza with a Z

Bob Fosse (1927-1987)

The Pajama Game (1957 film):  
Creative Team 

• Studio: Warner Bros. 
• Producers: George Abbott, Stanley Donen, 

Frederick Brisson, Robert E. Griffith,    
Harold Prince 

• Music & Lyrics: Richard Adler & Jerry Ross 
• Screenplay: George Abbott & Richard 

Bissell (based on the musical’s book) 
• Directors: George Abbott & Stanley Donen 
• Choreographed by: Bob Fosse 
• Cinematography: Harry Stradling Sr. 
• Costume Design: Jean & William Eckart  
• Cast: John Raitt, Doris Day, Eddie Foy, Jr., 

Carol Haney, Buzz Miller



The Pajama Game: The Story

• Union workers at the Sleep-Tite pajama 
factory in Iowa are demanding a 7-1/2 
cent per hour raise. 

• Newly arrived factory superintendent 
Sid Sorokin is determined to make the 
factory more profitable. 

• Babe Williams is leader of the Union 
Grievance Committee. 

• Sparks fly!  

• Lovers fight, make up, and sing!

Janis Paige & John Raitt 
as Babe & Sid

The Pajama Game: The Songs

Act II: 
“Steam Heat” 
“Think of the Time I Save” 
“Hernando’s Hideaway” 
“Seven-and-a-Half Cents” 
“Finale: The Pajama Game”

Act I: 
“Overture” 
“The Pajama Game” 
“Racing with the Clock” 
“A New Town Is a Blue Town” 
“I’m Not at All in Love” 
“I’ll Never Be Jealous Again” 
“Hey There” 
“Her Is” 
“Sleep Tite” 
“Once-a-Year Day” 
“Small Talk” 
“There Once Was a Man”



Carol Haney and Dancers • 1957 Film • Choreography by Bob Fosse [2:57]

The Pajama Game: “Steam Heat”

“It is very difficult to take bunches of actors, songs, scenery, and 
dancers, throw in a spot of plot and come out with a Broadway show that 
is first class. This is no task for amateurs, and thank goodness Robbins 
and Abbott are professionals. . . . ‘Steam Heat,’ in which Carol Haney is 
teamed with Buzz Miller and Peter Gennaro, is one of the funniest and 
most artful turns I ever saw on a stage.” (John Chapman, NY Daily 
News) 

“The bright, brassy, and jubilantly sassy show is not just the best new 
musical of the season . . . . It’s a show that takes a whole barrelful of 
gleaming new talents, and a handful of stimulating ideas as well, and 
sends them tumbling in happy profusion over the footlights. . . . The 
dances by Bob Fosse . . . are fast, funny when they ought to be, and neatly 
dovetailed into a hard-driving book. . . . As wizard of the enterprise, 
George Abbott has wrought a humdinger.” (Walter Kerr, New York 
Times)

The Pajama Game: Reviews (1954)

https://youtu.be/0szHqIXQ2R8?si=BcC1qjI77OZqGV0G


“Well, here it is, folks, at long last—a superb new musical. The 
Pajama Game is fast, raucous, and rollicking; it is the best book 
show that’s hit the town since Guys and Dolls (1950). This is a 
whale of an evening.” (John McClain, Journal-American) 

“On first hearing, which doesn’t always provide a verdict for the 
ages, the words and music by Richard Adler and Jerry Ross suggest 
something of the manner of good road-company Rodgers and 
Hammerstein, which isn’t to be sneered at by anybody. . . . All of the 
songs, if they are not altogether masterpieces have the 
commendable quality of gay liveliness, and they are offered with a 
gusto and relish that bring out the best that is in them.” (Richard 
Watts Jr., NY Post)

The Pajama Game: Reviews (1954)

The Pajama Game at the  
1955 Tony Awards: 3 Wins

• Best Musical (George Abbott, 
Richard Bissell, Richard Adler, 
Jerry Ross & Producers) 

• Best Featured Actress (Musical): 
Carol Haney 

• Best Choreography: Bob Fosse



Damn Yankees (1955): Creative Team 

• Producers: Frederick Brisson, Robert E. Griffith & 
Harold S. Prince 

• Music & Lyrics: Richard Adler & Jerry Ross 
• Book: George Abbott and Douglass Wallop 

(based on his novel The Year the Yankees 
Lost the Pennant) 

• Directed by: George Abbott 
• Dances/Musical Numbers staged by: Bob Fosse 
• Scenic & Costume Design: William & Jean Eckart  
• Orchestrations: Don Walker 
• Cast: Gwen Verdon, Stephen Douglass, Ray 

Walston, Shannon Bolin, Rae Allen 

PERFORMANCES: 1,019

EARLY LIFE AND CAREER: 
• Born in Culver City, CA; father was an 

electrician at MGM Studios, mother was a 
vaudeville dancer and dance teacher 

• As a child she suffered from rickets and 
had to wear orthopedic boots and leg 
braces. 

• Her mother enrolled her in dance classes to 
strengthen her legs. 

• By age six, she was dancing on stage 
• Studied many dance forms: jazz, tap, 

ballroom and flamenco 
• At 17 she married a man who had gotten 

her pregnant; she quit dancing to take care 
of her son. (They divorced in 1947.)

Gwen Verdon (1926-2000)



CAREER HIGHLIGHTS: 
• Beginning in 1948, she assisted Broadway 

and Hollywood choreographer Jack Cole  
• Made her Broadway debut in 1950 
• In 1953 her Tony-winning performance in 

Cole Porter’s Can-Can made her a star. 
• Earned additional Tonys for Damn 

Yankees (1955), New Girl in Town 
(1957), and Redhead (1959) 

• Married Bob Fosse in 1960 and remained 
close to him until his death in 1987 

• Other memorable roles included Charity in 
Sweet Charity (1966) and Roxie Hart in 
Chicago (1975)

Gwen Verdon (1926-2000)

Damn Yankees (1958 film): Creative Team 

• Studio: Warner Bros. 
• Producers: George Abbott, Stanley Donen, 

Frederick Brisson, Robert E. Griffith & Harold 
Prince 

• Music & Lyrics: Richard Adler & Jerry Ross 
• Screenplay: George Abbott  (based on Douglass 

Wallop’s novel The Year the Yankees Lost 
the Pennant and Goethe’s Faust) 

• Directed by: George Abbott & Stanley Donen 
• Choreography: Bob Fosse 
• Production Design: Jean & William Eckart  
• Cinematography: Harold Lipstein 
• Cast: Gwen Verdon, Tab Hunter, Ray Walston, 

Shannon Bolin, Rae Allen



Damn Yankees: The Story

• Middle-aged Joe Boyd is a rabid fan of the 
Washington Senators baseball team 

• “Six months out of every year,” his wife 
Meg feels like a baseball widow. 

• The Senators frequently disappoint Joe, 
especially when they play those damned 
Yankees. 

• One night he says “I’d sell my soul for one 
long ball hitter.” 

• Suddenly Mr. Applegate appears, ready to 
set the terms of this not-too-subtle 
Faustian bargain.

Robert Shafer &  Shannon Bolin 
as Joe & Meg Boyd

Damn Yankees: The Story
• Joe Boyd is transformed into the 20-

something Joe Hardy. 

• Joe Hardy tries out for the Senators, 
demonstrating his mastery of hitting, 
running, and fielding. 

• The press gets nosey—particularly a 
reporter named Gloria. 

• When Hardy gets homesick—and lonely for 
his wife—Applegate has to send in his top 
temptress: Lola. 

• Complications ensue: the Senators start 
winning, Joe misses Meg, Applegate 
scores discord. Tab Hunter & Gwen Verdon 

as Joe Hardy & Lola



Damn Yankees: The Songs

Act II: 
“The Game” 
“Near to You” 
“Those Were the Good Old Days” 
“Two Lost Souls” 
“A Man Doesn’t Know” (reprise) 
“Finale”

Act I: 
“Overture” 
“Six Months Out of Every Year” 
“Goodbye, Old Girl” 
“Heart” 
“Shoeless Joe from Hannibal, Mo.” 
“A Little Brains—a Little Talent” 
“A Man Doesn’t Know” 
“Whatever Lola Wants” 
“Who’s Got the Pain?”

Russ Brown (blue jacket) & chorus • Damn Yankees • 1958 Film • [3:00]

“Heart”

https://youtu.be/eaDxoRFCG_w?si=VJkik_Q2SCaRLHto


Rae Allen (as journalist Gloria) & the Players • Damn Yankees • 1958 Film • [2:52]

“Shoeless Joe from Hannibal, Mo.”

Gwen Verdon & Ray Ralston • Damn Yankees • 1958 Film • [2:33]

“A Little Brains—a Little Talent”

https://youtu.be/o84Xhs6n878?si=3dE4sS3FeH1kVRVJ&t=15
https://youtu.be/6MmABVsP4e4?si=qPzCaM3ep0uppgVT


“A Man Doesn’t Know”

Stephen Douglass (Joe Hardy) & Shannon Bolin (Meg Boyd) 
 Damn Yankees • Original Broadway Cast Recording • [3:12]

Tab Hunter & Gwen Verdon • Damn Yankees • 1958 Film • [4:11]

“Whatever Lola Wants”

https://youtu.be/aQv2sq6jEhU?si=nuoLrcOmiBzGAFiw&t=46


“Looks like Mr. Abbott has another pennant winner. . . . 
‘Shoeless Joe from Hannibal, Mo.’ sets the stage for a splendid 
hoedown for Robert Fosse, who attended to the choreography. 
Mr. Fosse, with Miss Verdon’s aid, is one of the evening’s 
heroes. His dance numbers are full of fun and vitality. (Lewis 
Funke, NY Times) 

“The dancing of Bob Fosse’s design is first-rate. Miss Verdon’s 
treatment of ‘Whatever Lola Wants’ [and] the impish mambo 
‘Who’s Got the Pain’ are both masterpieces of understatement 
and wicked humor.” (William Hawkins, World-Telegram & 
Sun)

Damn Yankees: Reviews (1955)

“Miss Verdon is, I believe, some sort of a mobile designed by a man 
without a conscience. . . . Every time the male chorus turns front and 
hurls a Richard Adler-Jerry Ross showtune at the customers, the 
back wall bends a little.” (Walter Kerr, New York Times) 

“Well, this is it—a truly tremendous musical, a brilliant song-and-
dancer which should last as long as Gwen Verdon. And judging from 
the shape she was in last night that should be forever. Damn 
Yankees is a jubilant combination of the town’s best talents. Dr. 
Abbott has provided the punch, pace, and polish for which he’s 
famous. . . . The score by Richard Adler and Jerry Ross is certainly 
ingenious if not inspired . . . and Bob Fosse has had a complete field 
day in building his choreography around a baseball background.”  
(John McClain, Journal-American)

Damn Yankees: Reviews (1955)



Damn Yankees at the 1956 Tony 
Awards: 9 Nominations & 7 Wins

• Best Musical (Douglass Wallop, George Abbott, 
Richard Adler, Jerry Ross & Producers) 

• Actor (Musical): Ray Walston 
• Actor (Musical): Stephen Douglass 
• Actress (Musical): Gwen Verdon 
• Featured Actor (Musical): Russ Brown 
• Featured Actress (Musical): Rae Allen 
• Conductor & Musical Director: Hal Hastings 
• Choreography: Bob Fosse 
• Stage Technician: Harry Green

The Pajama Game & Damn Yankees: 
One Historian’s View

Ethan Mordden 
Coming Up Roses: The 
Broadway Musical in the 
1950s 
 (Oxford University Press, 1998)



The Pajama Game (1954) Damn Yankees (1955)

SIMILARITIES* 
• George Abbott plus same producers, 

composer/lyricists, choreographer 

• “Integrated” storytelling through book, 
music, lyrics, and dance 

• Three leads: a comic plus a romantic couple 

• Both are “comedy-tunes-and-personality” 
shows 

• Big Act 2 song-and-dance number  

• Initial run of 1000+ performances

*Ethan Mordden, Coming Up Roses: The Broadway Musical in the 1950s (1998)

The Pajama Game (1954) Damn Yankees (1955)

DIFFERENCES*
• “With little story to work with, the 

book is excellent, fast and funny but 
very sharp on character interactions. 

• “A so-so story with an excellent 
book. 

• “Actually makes us care about its 
macguffin, the seven-and-a-half 
cents.”

• “Amusing but cluttered with 
pointless subsidiary characters 
and a somewhat implausible 
second act.” 

• “An excellent story with a 
functional book.” 

• “Never interests us in whether or 
not the Senators win the pennant 
[but in] something very rare in the 
musical: a couple whose boy-
meets-girl occurred a generation 
earlier. 

• “Damn Yankees is musical 
comedy turned on its side.”

*Ethan Mordden, Coming Up Roses: The Broadway Musical in the 1950s (1998)



Preview of Class 2:
The Music Man (Meredith Willson, 1957)

Links to lyrics and playlists will be on the course website by Sunday evening.

Great Performances • May 2025

• May 9: Next to Normal  
London’s Donmar Warehouse production starring Caissie Levy, Jamie 
Parker & Jack Wolfe  

• May 16: Yellow Face 
Tony-winning play by David Henry Hwang, starring Daniel Dae Kim 

• May 23: Girl from the North Country 
Playwright Conor McPherson creates a narrative set in Duluth, 
Minnesota, in 1934, and featuring the songs of Bob Dylan. 

• May 30: Kiss Me, Kate 
Starring Stephanie J. Block and Adrian Dunbar • Recorded in London’s 
Barbican Theatre in 2024

Check your local PBS station for times (9:00 pm on PBSNC)

https://www.musicals-101.com

